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Preamble 


The  San  Francisco  Connunity  College  District  Govemln*',  Board  and 
the  Departnent  Chairperson  Council,  both  desiring  to  worl:  ^:ith  each 
other  in  nutual  respect,  harmony,  and  cooperation;  both  sharing  a 
profound  cormitment  to  the  educational  e::cellence  and  general  ^^elfare 
of  the  total  educational  connunity  of  the  San  Francisco  Conriunity 
College  District;  and  both  recognizing  that  collective  bargaining  in 
good  faith  will  assist  then  in  reaching  a  connon  understanding, 
accordingly  enter  into  this  contract  for  the  purnose  of  creating  a 
sound  and  stinulating  v/orh  clinate  for  all  of  the  certificated 
supervisory  employees  of  the  San  Francisco  Connunity  College  District. 
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Article  I 


Recornltion 


The  San  Francisco  Conmunlty  Collep;e  District  Coveminr;  Board 
recoj'^nizes  the  Departnent  Chairnerson  Council  (DCC)  as  the  sole  and 
e::clusive  barrtaininn  representative  of  the  supervisors  employees  in  the 
San  Francisco  Corinunity  College  District.     These  sunervisorv 
enployees  shall  include,  as  established  by  the  Decenber  1977  unit 
detenuination  decision  of  the  Public  Enplcment  Relations  Board,  all  of  "the 
teaching  Department  Chairpersons  and  Program  Coordinators  of  the  College 
Division  as  \7ell  as  all  of  the  Pro^ran  Supervisors  of  the  Conp.unitv 
Centers  Division  established  by  the  Board  of  Covernors  of  the  San  Francisco 
Corur.unity  College  District  in  April  1973.     In  addition.  Health  Services 
Supcr\'isor,   (Barbara  Cabral)  ,  Eveninp,  Division  Sunervisor  (Jane  Ilerzofr)  , 
Wor.en's  Reentry  Supervisor  (Kathryn  Sucners)  ,  Career  Cuidance  (Barbara  Thonas)  , 
and  Special  Education  Supervisor  (IJillian  Chin^  because  of  their  positions 
as  supervisor;'/  enployees  in  the  Collej!;e  Division,  shall  also  be  repre- 
sented by  the  DCC  as  their  bargaining  afrent. 

It  is  agreed  and  understood  that  any  supervisory  positions  in 
the  District  that  are  created  during  the  life-tine  of  this  Contract 
shall,  at  the  v;ritten  request  of  the  DCC,  be  covered  by  this  contract. 
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Article  II 


Definitions 


A.  The  terns  "ennloyee"  and  "enr»loyces"  as  used  in  this  Contract  nean 

a  person  or  persons  cited  in  Article  I  employed  by  the  San  Francisco 
Community  College  District  in  a  supervisory  position. 

B.  The  tern  "Board"  as  used  in  this  Contract  shall  nean  the  Conmissioners , 
Individually  and  collectivelv ,  of  the  San  Francisco  Connunity  College 
District's  Board  of  Governors,  and  shall  he  understood  to  constitute 
the  "public  school  ennloyer"  as  referred  to  in  Chapter  10.7  of  the 
(State  of  California)  Government  Code, 

C.  Thie  tem  "Association"  as  used  in  this  Contract  shall  nean  the 
Departncnt  Chairperson  Council,  and  shall  be  understood  to  refer  to 
the  "certificated  enployee  organization"  as  defined  in  Chanter  10.7 
of  the  (State  of  California)  Governnent  Code. 

D.  The  tern  "District"  as  used  in  this  Contract  shall  nean  the  San  Francisco 
Cotinunity  College  District, 

E.  The  tem  "Departnent  Head"  used  in  this  contract  shall  mean  PERB  - 
designated  Departncnt  Chairpersons  and  Pro^ran  Coordinators  of  the 

.  College  Division  of  the  San  Francisco  Conrunity  Collerre  District. 
This  term  shall  also  refer  to  the  Health  Services,  Evening  Division, 
Women's  Reentry,  Career  Guidance,  and  Special  Education  supervisors. 

F.  The  personal  pronoun  forms  "he",  "his",  and  "hin"  shall  refer  to 
females  as  well  as  to  males. 

G.  VTherever  the  singular  form  is  used,  it  is  to  include  the  plural. 

H.  The  tem  "vrork  day"  as  used  in  this  Contract  shall  mean  any  day  of 
paid  service  in  the  calendar  of  the  ent^loyee. 

I.  The  tem  "immediate  superior"  as  used  in  this  Contract  shall    nean  the 
line  officers  (Deans  or  Directors)  to  whom  a  supervisor  directly 
reports, 

J,     The  tem  "full-time  certificated  instructor"  shall  mean  an  instructor 
who  teaches  a  full  instructional  load  and  who  is  on  the  ton  nav 
schedule  of  the  San  Francisco  Community  Collepe  District  Instructors' 
Salary  Schedule, 

K,     The  term  "full-time  certificated  instructor"  shall  also  include  all 
other  certificated  personnel  where  applicable  and  appropriate. 
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Article  III 


Rlphts  and  Resnonstbllltles 

A,  The  Board  and  the  Association  a^ree  that  cnnlovecs  covered  under 
this  Contract  have  a  professional  rif-ht  and  obligation : 

1,  to  carry  out  Board  of  Governors  policies  and  refrulations , 
State  la^.'s  and  rer;ulations ,  and  the  directives  of  the 
Chancellor/Sunerintendent  and  his  line  officers,  and 

2,  to  provide,  within  the  established  line  of  duties  enconnassed 
by  their  titles,  supervisory  leadershio  conmensurate  \:±th  their 
own  professional  styles  and  perceptions  of  student  needs  and 
community  expectations. 

B,  Recof;nizing  the  rights  and  obligations  of  enployees  stated  in 
Section  A  above,  the  Board  agrees  to  confer  \7xth.  and  seek  the  advice 
of  an  er.ployee  preceding  any  decision  affecting  the  denartnent  or 
prograr.i  for  iThich  the  enplovee  is  responsible.  "  This  shall  include, 
but  not        limited  to  budgets,  hiring  and  personnel  transfers. 

C,  The  Board  agrees  to  nieet  and  negotiate  (as  defined  in  Chapter  10.7 
of  the  Governricnt  Code)  V7ith  the  Association  concerning  any  natter 
within  the  Association's  scope  of  representation.    The  Board  further 
agrees  to  give  notice  to  the  Association  of  any  proposed  decision  or 
action  that  will  affect  the  terns  of  this  Contract  or  other  natters 
within  the  scope  of  representation. 

D,  The  Board  agrees  to  furnish  to  any  officer  of  the  Association,  acting 
in  its  behalf,  copies  of  all  naterials  relating  to  District  facilities, 
personnel,  prograns,  finances  and  budgets, 

E,  The  religious,  political,  and  private  beliefs;  Association  affili- 
ations and  functions;  convictions  and  activities  of  any  covered 
employee  shall  not  be  grounds  for  disciplinary  action  by  the  Board 
except  as  any  of  them  nav  directly  prevent  the  ennloyee  from 
perfoming  properly  his  assigned  functions  during  the  work  day. 

F,  No  provision  or  stipulation  of  this  Contract  shall  be  construed  as 
denying  to  any  employee  his  rights  or  privileges  under  the  Constitution 
of  the  United  States,  the  Constitution  of  the  State  of  California, 

the  State  Education  Code,  the  Government  Code,  or  any  other  Federal 
or  State  law  or  regulation,    the  Charter  of  the  City  and  County  of 
San  Francisco,  or  District  policy  or  regulation. 
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Article  IV 


Fair  Tract ices 

A      The  Association  agrees  that  it  slxall  continue  to  adnit  to  membership 
all  enplovees  of  the  San  Francisco  Comnunity  Colle-e  District,  unon 
their  application,  who  hold  any  appointed  position  covered  by  this 
Contract,  vjithout  discrimination  on  the  basis  of  race,  color,  creed, 
national  orir.in,  sex,  or  marital  status;  and  that  the  Association 
shall  continue  to  represent  and  protect  the  rif.hts  and  nriviler,es 
equally  of  all  member  employees  v;ithout  regard  to  their  membership, 
participation  in,  or  association  v:ith  the  activities  of  any  other 
employee  group,  cor.mittee,  or  other  ornianization. 

B.    The  Association  reserves  theri^^ht  to  assess  non-dues  navinp  employees 
an  equitable  service  fee  as  allowed  in  Chapter  10.7,  Sec.  3540.1  (i) 
(2)  of  the  (State  of  California)  Governm.ent  Code. 

C-  The  Board  agrees  that  the  Association,  upon  its  vrritten  request,  shall 
have  the  exclusive  right  to  payroll  deduction  of  dues.    These  dues  shall 
be  deducted  in  inonthly  installments  from  the  salaries  of  Employees  who  have 
duly  authorized  such  deductions  in  writing  in  accordance  vrith  law  and 
from  the  salaries  of  those  Employees  cited  in  Section  3  above,  if  this 
stipulation  is  invoked  by  the  Association.    These  dues  shall  be  remitted 
to  the  Association  no  later  than  fifteen  (1^)  days  after  such  deductions 
are  made,  together  with  a  computer  printout  list  containing  the  names 
of  Employees  from  whom  the  deductions  are  made  and  the  amount  deducted  from 
each,  as  well  as  the  names  of  those  who  had  authorized  deductions  but  for 
whom  no  deductions  have  been  made, 

D.  The  Board  agrees  to  continue  its  policy  of  not  discriminating  against 
any  employee  on  the  basis  of  race,  color,  creed,  national  origin,  serual 
orientation,  age,  laarital  status,  or  membership  or  participation  in,  or 
association  with,  the  activities  of  any  employee  group,  committee,  or 
other  organization. 
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Article  V 

Selection  of  Denp-rtncnt  Heads  and  Pro^rnn  Hupervisors 


A,     Departnont  Heads  (Coller.c  Division) 

1,  Policy 

a.    V.liile  the  ultinate  authority  for  the  aopolntnent  of  departr.ent 
Heads  and  the  sole  responsibility  for  their  proper  func- 
tioning lies  T^ith  the  President  of  the  College  Division, 
Departuent  Heads  shall  be  selected  iointlv  by  department 
nenbers  and  the  President  of  the  College  Division  as  set  forth 
in  these  Departr.ient  Head  election  procedures, 

2.  Departnents  with  2  or  fewer  Full-time  Faculty: 

a.  These  Department  Heads  shall  be  chosen  fron  anonr,  the  full-tine 
menbers  of  the  departments  and  shall  be  appointed  only  after 
the  Presdient  of  the  college  division  has  carefully  consulted 

the  full-time  members  of  the  departments  about  \7hou  the  Departm.ent 
Heads  should  be.     Candidates  must  m.eet  State  Accreditation 
requirem.ent  \;here  applicable . 

b.  Creation  of  nev;  positions  within  this  catcrory  shall  be  done 
with  the  consultation  and  approval  of  the  Association, 

3«     Departm.ents  \7ith  3  or  more  full-tir.e  Faculty, 

a.  Departnents  in  the  colle^.e  Division  vjith  3  or  more  full-tirie 
instructors  shall  elect  their  Department  H.eads, 

b.  A  Department  H.ead  election  shall  be  held  on  a  regular  three- 
year  basis,  or  as  provided  in  Par.  C,  below.     This  tri-yearly 
election  shall  in  no  v;ay  limit  the  lenf'th  of  service  of  any 
eligible  faculty  member  in  servin^^  as  Department  Head,  since 

in  any  election  an  incumbent  Department  Head  nay  be  a  candidate 
and  be  re-elected, 

c.  All  elections  shall  be  held  during  the  Fall  or  Sprinp:  semester 
of  the  regular  school  year, 

d.  In  addition  to  the  regular  tri-vearl''  election,  an  election 
nay  be  held  as  follows: 

1)  At  the  renuest  of  the  President  of  the  Collepie, 

2)  At  the  request  of  the  Department  Head, 

3)  At  the  request  of  a  petition  signed  by  at  least  one-third 
of  the  department  facultv  members  elifrible  to  vote  for  a 

Department  Head, 
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e.    Requests  for  Departnent  Head  elections  shall  be  routed  and 
processed  as  follovrs: 

1)  Uhen  requested  by  the  President  of  the  College,  he  shall 
notify  the    President     of ' the  Executive  Council  of  the 
Acadenic  Senate  and  the  renresentative    of  the  DCC. 

2)  VThen  the  request  is  nade  by  the  department  head,  the 
request  shall  be  addressed  to  the  President  of  the 
College  t7ho,  in  turn,  shall  notify  the  President  of  the 
Executive  Council  of  the  Acadenic  Senate  Council  and  the 
representative  of  the  DCC. 

3)  T^hcn  the  request  is  ir.ade  by  petition,  the  petition  shall 
be  subnitted  to  the  President  of  the  Executive  Council  of 
the  Acadenic  Senate  vjho  shall  personally  infcm  the 
President  of  the  College  and  the  representative  of  the  DCC 
within  a  V7eek  following  receipt  of  the  petitinn. 

f .  Election  Coinnission 

1)  The  election  corjnission  shall  be  anpointed  bv  the  President 
of  the  Executive  Council  of  the  Acadenic  Senate  within  four 
v;eeks  of  the  receipt  of  an  election  reouest.     If  this  is  not 
done,  the  President  shall  inform  the  requester  of  the 

cir cuns t ances , 

2)  The  election  connission  shall  consist  of  at  least  two  nenbers 
of  the  Executive  Council  of  the  Acadenic  Senate, 

3)  The  President  of  the  Executive  Cotmcil  of  the  Acadenic  Senate 
shall  provide  for  continuity  of  experience  in  the  appointment 
of  the  election  commission, 

*♦)    IIo  mem.bcr  of  a  department  holdinj^  an  election  shall  be  a 
ip.einber  of  the  election  commission  for  that  election, 

5)  The  election  commission  shall  rule  on  all  procedural  m.atters 
not  specifically  dealt  within  these  Department  Head  election 
procedures, 

g.  Election  Procedures 

1)    The  election  commission  shall  obtain  from  the  Dean  or  Assistant 
Dean  v7ho  is  in  charf3.e  of  the  department  holdin,"  the  election 
the  names  of  tliose  department  mer.bers  eligible  to  vote  in  a 
Department  Head  election,  and  the  names  of  those  departr.ent 
Taenbers  eligible  to  serve  as  Department  Head, 
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a)  An  instructor  is  considered  a  nenbcr  of  that  department 
In  vhich  he  is  assigned  the  fjcc.ter  part  of  his  official 
responsibilities  and  duties. 

b)  Departnent  nenbers  shall  be  eli^^ible  to  vote  if  they 
have  had  nore  than  one  year  of  full-tine  service  on  the 
faculty  of  the  Collep.e  at  the  tine  of  the  election, 

c)  Departnent  nenbers  shall  be  elir^ible  to  be  candidates  for 
Departnent  Head  if  they  are  full-tine  instructors,  have 
had  nore  than  t\70  years  of  full-tine  service  on  the  faculty 
of  the  College  Division  at  the  tine  of  the  election, 

and  have  had  nore  than  half  their  assigned  responsibilities 
and  duties  within  the  departnent.     Candidates  nust  neet 
State  Accreditation  requirenents  vrhere  applicable. 

2)  All  full-tine  faculty  nenbers  teaching  in  a  departnent  or 
assigned  to  a  denartnent  shall  be  notified  of  the  impendinj; 
election, 

3)  The  notice  of  the  inpending  election  shall  include  a  listing 
of  the  departnent  nenbers  eligible  to  vote  in  the  election 
and  a  listing  of  the  departnent  nenbers  eligible  to  serve  as 
Departnent  Head. 

4)  The  notice  of  the  impending  Departnent  Head  election  sent  to 
the  voting  nenbers  of  the  department  shall  include  the 
contract  section  titled,  "RE SPOMSIRILITIES  A!ID  DUTIES  OF 
DEPARTIIENT  HiE.VD." 

5)  The  notice  of  the  impending  Departnent  Hiead  election  sent  to 
department  nenbers  eligible  to  serve  as  departnent  head  shall 
include  a  fom  on  which  eligible  faculty  nenbers  are  to 
indicate  v/hether  or  not  they  are  willing  to  serve  as  Departnent 
Head,  if  elected, 

6)  A  ballot  is  to  be  prepared  follov/ing  the  return  of  the  forms 
sent  to  department  nenbers  eligible  to  serve  as  Department 
Head. 

7)  The  ballot  shall  include  a  designated  space  for  a  "write-in" 
vote, 

h.     The  Ealloting 

1)  The  balloting  shall  be  secret, 

2)  Only  a  first  choice  shall  be  selected  by  the  voter  from  the 
list  of  candidates  willing  to  serve  as  Department  Head, 

3)  Only  a  single  election  shall  be  held,  vTith  no  run-off  elections. 
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i.    The  Results 


1)  The  election  connission  shall  present  the  results  of  the  election 
ballotinp.  to  the  President  of  the  Executive  Council  of  the 
Acadcnic  Senate  vho  shall,  in  turn,  present  then  to  the  President 
of  the  Collef^e  Division. 

2)  The  President  of  the  Collcre  Division  shall  appoint  as  Denartnent 

Head  the  instructor  who  received  the  nost  votes.     If  there  is  only 

one  candidate,  he  shall,  after  an  election,  be  appointed  bv  the 

^Tfsi^s^t  as  Denartnent  Head.     In  case  of  a  tie,  a  lottery  procedure 
will  be  used  for  the  candidates  who  are  tied. 

3)  After  notifyinj^  the  President  of  the  Collene  Division,  the 
President  of  the  Executive  Council  of  the  Acadenic  Senate  shall 
authorize  the  election  connission  to  nake  a report  of  the  vote  for  each 
candidate  to  the  full-tine  members  of  the  department. 


4,    Ethnic  Denartnent  Heads  (Collere  Division) 

Because  of  the  unique  nature  of  the  Ethnic  Studies  Departnents 
(Afro-Anerican  Studies,  Chinese  Studies,  Latin-'Ainerican  Studies,  and 
Philippine  Studies) ,  the  procedure  for  selecting 

departnents  ^.'ill  differ  from  the  College-wide  rolicy  in  the  following 
ways : 

Eligibility  to  vote  in  departmental  elections  for  either  the  reviev; 
or  the  election  of  a  Department  Head  will  be  extended  to  all  faculty 
Tiembers  teaching  at  least  one  course  in  a  particular  Ethnic  Studies 
Department,  to  include  only  nart-tine  and  full-tine  Day-Division 
instructors  who  have  cor.nleted  at  least  one  ser.ester's  part=timc  or 
full-tim.e  service  with  the  College, 

Departmental  mem.bers  teaching  a  course  that  is  coniaon  to  all  four  ethnic 
curriculums  (e.g.  Psychology  22  and  23)  will  be  eligible  to  vote  for 
the  reviei;  and  the  election  of  the  Department  Head  in  any  Ethnic 
Department  in  i/hich  their  course  forr.s  a  part  of  the  curriculum. 
However,  onl^/  persons  teaching  a  course  that  is  not  comTiOn  to  any 
other         Ethnic  Studies  Department  vrill  be  eligible  to  serve  as 
Department  Head  of  the  department  offering  the  course. 

Eligible  candidates  for  the  Department  Head  of  Ethnic  Studies  Depart- 
nents shall  be  full-time  facultv  mem.bers  ^.'ho  have  completed  one  year 
of  full-time  service  on  the  College  faculty  at  the  time  the  office 
becomes  vacant  and  T;ho  hold  the  proper  Comr.unity  College  teaching 
credential. 

All  other  pertinent  provisions  of  the  District  policv  \7±th  regard  to 
the  selection  of  Department  Heads  in  the  College  Division  shall  apply 
equally  to  the  Department  F.eads  of  the  Ethnic  Departnents.  Nothing 
contained  in  this  modified  policy  shall  alter  the  existing  policy 
with  regard  to  the  selection  of  Department  Heads  other  than  those  in 
the  Ethnic  Studies  Departnents, 


B.    Program  Supervisors  (Community  Centers  Division) 


Departments  and  Programs  In  the  Centers  Division  shall  be  headed  by 
Prop.ran  Supervisors,     These  Propram  Supervisors  shall  only  be  chosen  and 
removed  by  following  specifically  the  procedures  jointly  approved  by 
the  President  of  the  Community  Centers  Division,  by  Local  2121  of  the 
American  Federation  of  Teachers,  and  by  the  representatives  of  the 
Association. 

C,  Reassir^nnent 

If  a  proposal  is  made  by  the  Administration  to  terminate  or  o then-rise 
abolish  the  position  of  any  supervisor,  such  proposal  shall  be  first 
carefully  discussed  with  the  representatives  of  the  Association,  If 
the  position  is  then  terminated  or  abolished,  the  supervisor  shall  be 
reassigned  to  work  of  similar  or  comparable  nature.     The  employee  so 
reassigned  or  awaiting  reassignment  shall  suffer  no  loss  or  diminuation 
of  salary,  rights,  benefits,  or  prerogatives, 

D,  Resignation  or  Death 

In  the  event  of  a  vacancy  occuring  in  any  supervisory  position  because 
of  resignation  or  death,  the  President  of  the  College  Division  or  the 
President  of  the  Community  Centers  Division  may  temporarily  assign 
another  person  to  perform  the  duties  of  such  position  pending  the 
filling  of  the  vacnacy.     If  that  individual  is  already  a  supervisor, 
such  temporary  assignment  shall  not  be  made  without  the  written  consent 
of  the  person  assigned, 

E,  Resignations 

"When • employees  resign  their  positions,  such  resignations  must  be  non-cosrcive 
and  non-prejudicial.    Resignations  must  be  in  ■'.'Triting,    The  employees  shall 
have  the  right  to  withdraw  such  resignations  any  time  without  penalty,  prior 
to  acceptance  by  the  Board, 
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Article  VI 

Duties  and  Rcsro nslhllttles  of  Denartncnt  Heads  and  Prorran  Suncrvlsorr.  - 

A.     Departnont  Ilcad.s     (College  Division) 

The  Department  Head  in  the  College  Division  is  innediately  resnonsililo 
to  the  Dean,  Associate  Dean,  or  Assistant  Dean  of  Instruction  in  charge 
of  his  department.     The  Departnent  Head  provides  leadershin  for  and  is 
directly  in  charp.c  of  the  operation  of  his  departnent.     Ma  lor  areas  of 
supervisory  concern  include,  but  are  not  nccessarilv  United  to,  the 
follovTinj]  areas  of  activity. 

Personnel 

A,  Coordinates  the  reconnendations  for  enploynent  of  ne^;  full- tine 
instructors  in  accordance  with  Board  policies. 

1.  Initiates  bud^^et  for  new  positions 

2.  Assists  in  the  circulation  of  inforr.ation  concerninn  the 
availability  of  new  positions 

3.  After  receiving:  materials  fron  the  District  Personnel  Office, 
corresponds  with  applicants  and  arran^^res  for  interviev/s 

4.  Establishes  departnent  t^lring  conmittees 

5.  Participates  in  interviews  with  hirinp;  coirnittee  and  in  selection 
of  instructors 

6.  Arranges  for  and  is  involved  in  their    orientation  in  cooperation 
xjlth  the  Administration 

7.  Is  responsible  for  the  evaluation  process  for  nev;  instructors, 
including;  a  study  of  gradinj^  patterns 

B,  Is  responsible  for  initiatinf:  the  appointments  for  instructors 
for  day,  eveninp;,  Sattirday,  summer  session  classes,  and  off-campus 
proj^rans  \7hich  includes 

1.  Liaison 

2.  Selection  in  accordance  with  Board  hiring  policies 

3.  Coordination  v/ith 

a.  Evening  and  Summer  Division  Office 

b.  Business  Affairs  Office 

c.  District  Personnel  Office 

d.  Building  and  Grounds  Office 

e.  Deans  of  Instruction  Office 

4.  Orientation  in  cooperation  with  the  Administration 

a.  Departmental  procedures 

b.  Canpus  procedures 

c.  District  procedures 

d.  Security 

5.  Evaluation,  including  a  study  of  grading  patterns 
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Is  responsible  for  sunportinp  staff  (classified  personnel,  student 
laboratory  assistant,  work-study  students,  etc.)  vhich  includes 

1,  Budretinn 

2,  Initiation  ofjob  description  when  necessary 

3,  Coordination  v/ith 

a.  Civil  Service 

b.  Placement  Office' 

c.  Financial  Aids 

d.  Business  Affairs 

A.     Screcninr;  of  potential  workers 

5.  Orientation  to 

a.  Departnent  procedures 

b.  Canpus  procedures 

c.  District  procedures 

d.  Security 

6.  Bi-T7eekly  tinekeepin.?^ 

7.  Evaluation 

e 

Is  responsible  for  supervision  and  evaluation  of  the  followinp;, 
including  a  study  of  Rradin<^  patterns  v/here  appropriate 

1.  Full  and  pro-rata  instructors 

2.  Part-tine  hourly  instructors 

3.  Lonp,-tem  substitutes 

4.  Da^^-to-day  substitutes 

5.  Student  teachers  (supervision  only) 

6.  Non-certificated  staff 

7.  Non- instructional  staff 

8.  Administrators  (evaluation  only) 

9.  Student  participation  in  instructional  evaluation  (supervision 
only) 

10.     Student  aides 

Is  responsible  for  the  following  actions  v.'hen  an  instructor  is 
absent 

1,  Receives  reports  of  absent  instructors 

2,  Arranges  for  substitutes 

a.  Pvecruitp.ent 

b.  Assijrnnent 

c.  Supervision 

3,  llay  cancel  classes  for  which  there  are  no  substitutes 

A.    Makes  report  of  absences  and  substitutes  to  the  Office  of 
Instruction  and,  \.'hen  necessary,  to  the  Evening  and  Gurmar 
Division  office 

5,     Signs  official  absence  forms  and  substitute  forms 

Prepares  instructors'  teachinr.  schedules  and  submits  then  to  the 
Dean  in  charge  of  the  departr.cnt  (see  Tine  Schedule  Routine) 

Is  responsible  for  official  departnent  corriunications 

1,  Acts  as  liaison  between  the  administration  and  the  departnent 

2,  Prepares  agenda  for  and  conducts  departnent  ncetings  as 
needed,  at  least  once  each  semester 

3,  Plans  and  conducts  sub-departnent  meetings  as  needed 

A.    Keeps  appropriate  records  of  meetings  and  makes  information 
regarding  decisions  available  to"  nenbers  of  the  department 
and  the  administration 
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5.    Prepares  bulletins  and  other  connunication  for  the  denartncnt 

H.  Assif^ns  offices  to  instructors  in  cooperation  with  the  Office  of 
Instruction 

I,  Confers  with  the  Dean  in  charj^e  of  the  departnent  on  applications 
for  extended  leave  by  any  department  ncr.bcr 

J,     Confers  v/ith  student  frrouns  and  appropriate  adninistrators  on 
assir^nnont  of  faculty  sponsors  for  student  activities 

K,     Forms  appropriate  comittees  within  the  denartnent 
1.    Coordinates  cormittee  functions 

2«    Assigns  special  noninstructional  tasks  to  nenbers  of  the 
departnent 

3,    Assir^ns  Re-assif^ned  Tine  v;hen  approriate. 

L,     Receives  and  considers  conplaints  and  sugf^estions  fron  the 
department 

M,    Attenpts  to  resolve  departnent  problens  involvinp  faculty,  students, 
non-certificated  staff,  the  Adninis tration,  and  corir.unity. 

Curriculun  and  Instruction 

A,  Effects  curriculun  chan,";es  in  cooperation  with  denartnent  instructor 
input  of  students  and  advisory  boards  where  they  exist,  and 

.   approval  of  dean.     This  includes: 

1,  Proposal  of  new  courses  and  curriculun 

2,  Revision  or  discontinuance  of  existing  courses  and  curriculun 

3,  Chanfres  in  course  content,  nunbering,  and/or  rrcrepuisites 

4,  Chan[;;es  in  units,  hours,  or  title 

5,  Additions  or  revisions  concerin^,  Associate  Depree  or  Certificate 
of  conpletion 

B,  Participates  when  necessar>'  in  Special  Accreditation 

C,  Files  prelininar'r^  request  for  course  or  curriculun  chanre  foms 
with  Curriculun  Connittee  and  attends  scheduled  neetinp.s  concerning 
requests 

D,  Plans  any  additional  steps  necessary  to  inplenent  proposed  changes 
when  they  receive  official  approval 

E,  Develops,  conpiles,  writes,  revises,  rroof-reads,  and/or  othen.'ise 
annually  prepares  departnent  copv  for  the  Collepe  Catalogue  in 
conjunction  \7ith  the  Dean  in  charge  of  tb.c  Denartnent 

F,  Conpiles  and  files  course  outlines  with  the  appropriate  dean  and 
supervises  revision  of  then  triannually  with  the  appropriately 
assigned  faculty  nenbers. 
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G.     Coordinates  annually  and  for  Sunner  Session,  the  selection  of 
textbooks  and  other  instructional  naterials  in  the  following 
nanner : 

1,  Notifies  faculty  of  deadlines  for  addinr^  and  dropping  te::tbooks 

2,  Meets  with  various  instructors  and  faculty  p;rouPS  to  discuss 
textbool;  chanj:es  and  revisions 

3,  Conpletes  and  sir.ns  forns  for  adding  and  dropping  texts  and 
submits  to  Bookstore 

4,  Periodically  checks  \.'ith  Bookstore  concerning'  all  possible 
problems  involvinfr  texts,  especially  t'lose  resulting  from 
schedule  chanj^es  occurrinjr  at  registration  times, 

II.     Acts  as  department  liaison  officer  when  necessarv  \.'ith  the  Director 
of  Placement  and  also  vrith  employers  and  labor  organizations  if 
required  concerning  articulation  vrith  job  training  and  placement 
courses 

I,     Acts  v/hen  necessary  as  liaison  person  V7ith  other  educational 
institutions  and  educational  and  community  agencies  concerning 
articulation  v;ith  transfer  programs  and  courses 

J,     Acts  when  necessary  as  liaison  person  v;ith  public  and  private 

secondary  schools  concerning  articulation  of  program.s  and  courses 

Students 

A.  Enlists  when  necessarv  students  to  assist  in  evaluating  and 
revising  current  curriculum  and  in  considering  and  evaluating  new 
courses 

B,  Advises  students  who  need  special  inforr.iation  in  their  major 
field,  or  directs  to  other  sources  for  such  information 

C.  Counsels  as  needed  students  for  placement 

D,  Sees  that  information  concerning  scholarships,  departr.ental  facil- 
ities and  offerings,  job  opportunities,  etc.  is  posted  or  othen.'ise 
made  available  to  students 

E,  Coordinates  recommendations  for  scliolarshins  or  a^.'ards  V7hen 
appropriate 

F,  Participates  in  the  developm.ent  of  departmental  scholarships, 
awards,  and  recommendations 

G.  Discusses  dropping  and  adding  of  sections  with  students,  and 
adjudicates  requests  for  changes  of  section  or  of  instructor 

H.  Receives  complaints  from  students  regarding  instructors,  grades, 
teaching  methods,  and  personality  conflicts,  and  attempts  to 
resolve  then 
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I,    Receives  frou  students  conimcnts  regardinp  textbooks,  assip,nnents , 
etc.,  and  takes  prudent  action 

J.    Attends  and  participates  in  neetings  with  adninistrators  and 
comittees  on  student  problem  areas  v/hen  necessary 

K,    Meets  with  or  othen/ise  coordinates  student  interest  f.rouns  in 

departncntally  related  extra-curricular  activities  vrhen  requested 

Instructional  Resources 

A,  Encourar.es  members  of  the  department  to  use  the  libraries  and 
other  sources  and  kinds  of  nulti-media  materials  for  instrurfcion 
This  includes,  but  is  not  limited  to: 

1.  The  Center  of  Independent  Learning  (COIL) 

2.  Learning  R.esource  Center 

a.  Library 

b.  Listeninf:  and  viewing  area 

c.  Audio-visual  department 

3.  T.V,  and  Broadcasting  Department 

4.  Language  Laboratory  , 

5.  Concert/Lecture  Series 

6.  Computer  Services  and  Computer  Assisted  Instruction 

7.  Printing  Department 

8.  Reading  and  Writing  and  Speech  Clinics 

9.  Tutorial  Center 

10.  Testing 

11.  Career  Guidance  Center 

B.  Ilaintains,  updates,  and  catalogues  departmental  libraries  and 
special  departr.ental  instructional  resources  where  these  exist 

C.  Recommends  purchase  of  books  and  other  instructional  materials 
for  departmental  use:     e.g.,  for  the  libraries,  for  the  Instruc- 
tional-Resource Center,  the  Broadcasting  Department,  the  language 
laboratory,  and  the  listening  tfenter 

D.  Be  av7are  of  and  utilize  v/here  feasible  off-campus  instructional 
resources 

E,  Suggests  and  assists  in  developing  proposals  for  State,  Federal, 
and  foundation  grants  for  improved  departmental  instruction 
systems 

F,  Initiates  and  participates  in  the  development  of  audio-tutorial 
programs  within  the  departr.ent  and  in  conjunction  with  other  depart- 
ments; coordinates  departmental  resources  with  other  instructional 
Eiedi,a  (e.g.  television  programs.  Consortium). 

Physical  Properties  and  Fiscal  'Tatters 

A.  Assumes  responsibility  for  the  proper  use  of  equipment  and  supplies, 
Including  scheduling,  repair  work,  and  maintenance 

B.  Prepares  the  budget  for  equipment  (new  and  replacem.ent)  and 
supplies,  needed  by  the  department. 
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1,  Confers  irlth  departncntal  staff  and  dcnartncntal  budnet 
coordinators  ^;]iere  they  exist  rcnardinfr  needs  and  requests, 
notinp,  effects  of  cnrollncnt  data  and  course  clianp.es  or  needs 

2,  Ascertain  nriccs  of  requested  itens 

3,  Prepares  prelininary  budf.et,  and  refers  vith  Dean  concerning]; 
requests 

A,     Subnits  budp:ct  on  proper  foms  to  annrorriate  Deans 

5,  Attends  budp.et  review  at  scheduled  tine  and  is  prepared  to  defend 
priority  of  budf^cted  items 

6,  Upon  approval  of  budp.et,  submits  requisition  foms  containing 5 

a.  Full  specifications  and  descri-ntion  of  individual  itens 

b.  Acconnanyinn  literature  fron  catalorues  \:hen  requested 

c.  U.L.  listings  numbers  \jl\en  renuired 

d.  Appropriate  vendor  address,  especially  involvinp;  certain 
supplies  categories 

7,  Receives  and  verifies  correctness  of  purchase  orders  generated 
by  the  above  requisitions 

8,  Receives  supplies  and  equipnent  and  verifies  conpleteness 
and/or  operability 

9,  Subnits  M.P-.Px..  '     and  all  necessary  acconpanyinft  literature  to 
Business  Affairs  Office 

10,  IThen  lI.R.R.'s  are  not  returned  bad:  by  stated  date,  is  prepared 
to  explain  reason(s)  for  delay  to  district  business  office. 

11.  iftitiates  and/or  sif^ns  and  subnits  petty  cash  reinbursenent 
requests 

12.  Initiates  bud,^etary  transfers  ^-hen  necessary.' 

13,  Initiates  requests  for  suppler.ental  budf^et  when  necessary 

C.  Provides  where  possible  for  tlie  proper  security,  storap:e,  and 
issu  ence   procedures  of  departmental  equipment  and  supplies 

D.  llaintains  an  up-to-date  inventory  of  department  equipment  and 
supplies 

E.  Cooperates  with  Cam.pus  Police  in  PROJECT  IDENTIFICATION  which  provides 
a  Master  Sheet  of  inrtraved  information  includinr  code  number,  make, 
model,  color,  value,  and  serial  number  of  each  equipment  iter. 

F.  Reports  any  thefts  or  burf^laries  promT^tly  and  cooperates  t;ith  the 
authorities  in  all  attempts  to  recover  such  losses 

G.  Provides  value  lists  of  equipment  for  District  insurance  surveys 
and  policies  when  requested 

H.  Supervises  staff  assir^ncd  to  the  department  for  care  of  cquipn.ent, 
supplies,  and  physical  facilities  which  r.ay  include  a  m.ajor  store- 
room facility.     Supervises  and  mav  train  student  personnel  whose 
duties  and  responsibilities  relate  to  equipm.ent,  supplies,  and  use 
of  physical  facilities. 
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I,    Hakes  recormcndations  for,  and  assists  in,  the  planning,  of  additional 
physical  facilities  affecting  the  departnent 

J,    Fills  out  Uork  or  Service  Request  foms  v;here  appropriate  and 

sends  to  the  Director  of  Building  and  Grounds  vhen  necessar^/  for 
proper  maintenance,  security,  or  cleaning  of  facilities 

K.     Responsible,  where  a  departmental  maintenance  budget  exists,  for 
the  maintenance  of  equipment 

L.  Initiates  action  for  issuance  of  keys  to  appropriate  departnent 
personnel 

li.    Acts  as  Site  Administrator  for  approved  use  of  District  Pror»erty 
Requests  on  behalf  of  community  groups  or  extra-curricular 
activities  uhen  involving  departm.ent  facilities 

N,    Maintains  liaison  Trith  District  Business  Office  conccmin'^  all  aspects 
of  departmental  physical  properties;  receives  communications  and 
directions,  and  implements  such  communications'  where  appropriate 

Professional  Matters 

A.  Stimulates  colleagues  to  remain  up-to-date  in  their  fields  by 
circulating  professional  material,  maintaining  the  denartm.ent  library, 
and  promoting  applications  towards  snecial  degrees,  programs, 
av7ards,  endoiments ,  and  training  programs 

B.  Encourages  participation  in  campus  committees  and  activities 

C.  Encourages  membership  in  district,  state,  and/or  national  professional 
organizations  and  urges  attendance  at  professional  meetings 

D.  Suggests  \7ho  shall  attend  professional  meetings  requiring  e::pense 
to  the  College  and  signs  the  appropriate  forms 

E.  Assists  as  required  in  preparing  accreditation  and  certification 
reports 

Conmunication  and  Public  Relations 

A.  Corresponds  with  professional  organizations,  universities,  other 
colleges  and  schools,  and  persons  in  connection  with  various  matters, 
including  placements,  curriculum,  professional  meetings,  and 
steering-committee  work 

B.  Acts  as  liaison  officer  V7ith  universities  and  otlior  colleges  in 
order  to  organize  or  deal  otherwise  with  departmentally  related 
intercollegiate  cxirriculum  and  activities 

C.  Assists  in  developing  administrative  policies  for  the  College  through 
membership  in  the  President's  College  Council 

D.  Ileets  V7ith  Dean  assigned  to  department  at  regular  intervals 
as  arranged  by  the  Dean 
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Assists  in  developing  publications  explaining  instructional  programs 


F.  Represents  the  College  and/or  the  Department  (in  accordance  with 
College  policy)  at  community  functions,  meetings.  Board  of  Governor 
meetings,  etc.,  or  arranges  for  representation  at  these 

G,  Maintains  communication  v/ith  internal-communication  media  (e.g.,  the 
Guardsman,  KCSF,  the  Campus  Report,  Public  Relations  Office) 

H.  Receives  or  arranges  appropriate  reception  of  official  visitors 
to  the  department 

I,  Answers  or  arranges  for  appropriate  answers  to  phone  callers  asking 

a  wide  variety  of  questions  concerning  the  department  and  the  college 

Time  Schedule 

A.  Prepare  the  time  schedule  of  classes  for  day  courses  each  semester, 
which  includes: 

1.  Determination  of  instructional  needs 

2.  Modification  of  course  roster 

3.  Preparation  of  schedule  of  classes;  this  includes 

a.  Location  and  assignment  of  rooms 

b.  Preparation  of  course  schedules 

c.  Preparation  of  instructor  schedules 

d.  Coordination  of  instructor  requests 

e.  Anticipation  of  changing  student  demands 

f.  Anticipation  and  response  to  changing  instructor  situations 

4.  Submits  time  schedule  proposals  to  appropriate  deans  of 
instruction  which  involves: 

a.  Justification  of  course  offerings 

b.  Rearrangement  of  course  and  instructor  schedules 

5.  Reviev/  and  correct  preliminary  time  schedule  print-out  and 
final  printer's  copy 

6«    Anticipates  the  necessity  which  could  adversely  effect  course 
demand 

7«    All  of  the  above,  where  necessary,  are  done  cooperatively  with 
other  Department  Heads, 

B,  Prepares  class  offerings  for  summer,  evening,  Saturday  and  off- 
campus  programs.    This  involves: 

1.  Determination  of  instructional  needs 

a.  Department  input 

b.  Evening  division  input 

c.  Community  input 

2.  Preparation  of  course  offerings 

a.  Schedule  of  classes 

b.  Recruit  instructors 

1,  Regular  teaching  load  coordination 

2,  X-pay,  hourly 

c.  Alio  cation  of  rooms 

3.  Submit  materials,  through  appropriate  dean  of  instruction,  to 
Evening  Division  including  coordination  of  the  following: 

a.  Instructors 

b.  Rooms 

c.  Courses 

d.  Contact  hours 

e.  Last  minute  changes 

A.    All  of  the  above,  where  necessary,  are  done  cooperatively  with  other 
Department  Heads 


C.    Adheres  to  dates  of  "Time  Chart"  for  inplementation  of  Time  Schedule. 


D,    Participates  where  applicable  in  District  decisions  concerning  the 
8chedulin<'5  of  course  offerings  in  the  Community  Center  Division. 


Registration 

A.  Where  appropriate,  plans,  coordinates,  and  assumes  responsibility 
for  the  registration  of  students  in  his  department  courses  —  in 
their  connection,  he  is  to  be  considered  on  duty  only  during  the 
.regular  instructional  calendar 

B.  Has  the  authority  to  rearrange,  in  consultation  with  the  appropriate 
dean,  course  offerings  in  response  to  the  following: 

1.  Student  request 

2.  Instructor  situations 

3.  Facility  requirements 

C.  Initiates  drops  in  courses  in  consultation  with  the  appropriate  dean 

D.  Coordinates  changes  in  course  offerings  with  the  following: 

1,  Office  of  Instruction 

2,  Bookstore 

3.  Buildings  and  Grounds 

4.  Business  Affairs 

Student  Program  Changes 


A.  Supervises  the  adds  and  drops  of  students  from  classes  during  each 
semester.    This  involves  holding  of  extended  office  hours;  filling 
out  and  signing  of  forms;  counseling,  orienting  and  advising  students 
in  proportion  to  reassigned  time, 

B.  Enrolls  the  students  who  were  admitted  to  the  college  late.  This 
involves  holding  of  extensive  office  hours;     filling  out  and  signing 
forms;  counseling,  orienting  and  advising  in  proportion  to  reassigned 

L.     .  time, 

C.  Adheres  to  the  College  Calendar  of  dates  for  adds,  drops,  and  leaves 
of  absence, 

B«    The  duties  and  responsibilities  of  the  Department  Heads  for  Counseling, 
Health  Services,  Evening  Division,  Uomens'  Reentry,  Career  Guidance, 
and  Special  Education  in  the  College  Division  shall  be  negotiated  by 
the  Board  and  by  the  Association. 

C,    The  duties  and  responsibilities  of  the  Program  Supervisor  in  the 

Community  Center  Division  shall  be  negotiated  by  the  Board  and  by  the 
Association. 
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Article  VII 


Salairy  of  Employees 

A.  Employees  shall  continue  to  be  classified  and  to  be  paid  as  full-time  instructors 
while  serving  as  Department  Heads. 

B.  Employees  shall  advance  on  the  full-time  instructor  salary  schedule  based  on 
their  calendar  years  of  service, 

C.  A  full-year  for  salary  increment  purposes  shall  be  defined  as  at  least  75%  of 
the  required  number  of  days  of  service. 

D.  Newly  hired  employees  shall  have  their  placement  on  the  salary  schedule  determined 
on  exactly  the  same  basis  as  other  newly  hired  full-time  instructors. 

E.  Employees,  because  of  their  supervisory  duties  and  responsibilities,  shall 

be  paid  stipends  in  addition  to  their  regular  salaries.    These  stipends  shall 
be  the  same  for  all  Department  Heads.     The  anount  of  these  stipends  shall  be 
negotiated  by  the  Board  and  the  Association. 

F.  Emt)loyees  who  are  members  of  the  State  Teachers  Retirement  System  shall 

have  additional  contributions  made  to  that  system  based  on  their  extra  stipends. 

G.  During  May  of  each  fiscal  year  within  the  lifetime  of  this  Contract,  the  Board 
agrees  to  adjust  the  additional  stipend  for  Employees  stipulated  in  Article  VII, 
Section  E,  in  order  to  reflect  any  cost-of-living  increases  as  measured  by  an 
official  Government  agency. 

H.  Employees,  if  they  choose,  may  teach  one  overload  class  each  semester  for  extra 
pay.  'in  addition,  they  may  teach  a  full  sumnier  teaching  load  in  their  respective 
departments  during  the  Summer  Session.    The  monetary  compensation  for  teaching 
such  classes  shall  be  the  same  as  that  received  by  full-time  instructors 
teaching  such  extra  pay  classes.    Employees  shall  recieve  first  consideration 

in  teaching  such  extra  classes, 

I.  Payment  Policy 

1.  A  full-time  employee  on  an  annual  salary  basis  who  has  served  a  complete 
school  year  as  a  permanent  or>  probationary  employee  shall  be  paid  in  twelve  (12 
equal  monthly  installments. 

2.  A  part-time  employee  who  is  serving  his  first  year  in  the  District,  and  an  ' 
employee  whose  leave  of  absence  granted  by  Board  action  expired  after  the  clos« 
of  the  spring  term  and  before  the  opening  of  the  fall  term  shall  be  paid  for  I 
each  day  of  service  after  the  opening  day  of  the  fall  tern  of  the  current  schoc 
year  (if  it  is  not  a  full  month)  at  his  per  diem  rate.  The  balance  of  the 
salary  shall  be  divided  by  the  number  of  remaining  months  to  be  served  and  equf 
payment  made  for  each  month.  A  full-time  employee  who  commences  service  on  th« 
first  day  of  the  fall  term  shall  be  paid  in  ten  (10)  equal  installments. 

3.  TThen  an  employee  serves  less  than  a  full  school  year,  the  amount  to  be  deducteoj 
shall  be  as  provided  in  the  State  Education  Code,  Section  13520. 

J.     Employees  may,  at  their  discretion,  if  no  qualified  substitute  instructors 

can  be  located  teach  classes  in  their  departments  when  instructors  are  absent. 
The  monetary  compensation  for  Teaching  such  classes  shall  be  the  same  as  that 
received  by  full-time  instructors  substituting  for  such  classes. 
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Article  VIII 


Reassigned  Time  for  Supervisory  Duties  f<  Resnonslbl lltlcs 

A,  The  Departnent  Heads  In  the  College  Division  shall  be  p.ivp.n  eoui table 
reasslp.ncd  units  for  their  supervisory  duties  and  responsibilities. 
The  number  of  reassiftned  units  for  supervisory  duties  and  responsi- 
bilities assigned  to  a. Department  Head  and  under  certain  circuns tances 
to  a  departnent  above  the  inininun  reassigned  units,  shall  be  detemincd 
by  negotiation. 

Moreover,  reassigned  units  shall  be  negotiated  by  the  Board  and  the  Association 
for  those  Department  Heads  in  the  College  Division  who  have  unique  supervisory 
tasks,  such  as,  but  not  limited  to,  special  accreditation,  long-range  career 

follow-up    studies,  campus-wide  service  activities,  extraordinary 
equipment  and  building  security,  and  special  safety  problems. 

B,  The  reassigned  time    for  the  Program  Supervisors  in  the  Community 
Centers  Division  shall  be  negotiated,  by  the  Board  and  by  the  Association. 

C,  As  provided  in  Chapter  10.7  of  the  Government  Code,  whenever  it  is 
specified  by  the  Association  that  r.er.bers  of  the  Association  are 
involved  in  the  handling  of  grievances,  the  imnlen.entation  of  this 
Contract,  and/or  the  negotiation  of  a  new  Contract,  these  individuals 
shall  receive  the  reassigned  time  requested  by  the  Association  with 
no  loss  of  pay. 
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Article  IX 


Tenure 


A,  Employees  shall  retain  their  tenure  as  full-tine  instructors  in  the 
San  Francisco  Corjaunity  .Collecje  District  while  serving  as  Department 
Heads  and  Program  Supervisors. 

B,  Enployees  shall  continue  to  accrue  the  tenure  and  seniority  ri^jits 

of  full-tine  instructors  x.'hile  serving  as  Departnent  Heads  and  Progran 
Supervisors, 

C,  Suspension  and/or  disnissal  procedures  lor  Enployees  shall  be  exactly  the 
same  as  those  icllovved  by  . the  Board  for  full-time  tenured  instructors. 
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Article  X 


Uorl:  Year  and  VJork  Hours 


A.  Work  Year 

The  V7ork  year  for  supervisors  shall  consist    of  the  niniinun  number  of 
instructional  and  plannin<?  days  specified  in  the  State  Education  Code. 
The  bejTinninr,  and  concluding;  dates  of  each  neriod  of  instruction, 
holidays,  and  vacation  periods  in  the  Collcf.e  Division  for  Denartnent 
Heads  shall  be  exactly  the  sane  as  for  the  full-tine  instructors  in 
the  College  Division  and  exactly  the  sane  for  the  Pror'.ran  Supervisors 
in  the  Cor,:nunity  Centers  Division  as  for  the  full-tirae  instructors 
in  that  division. 

Any  additional  service  required  of  a  supervisor  shall  be  paid  at  his 
per  dien  rate  (derived  by  dividinn  his  ref^ular  annual  salary  by  the 
number  of  days  of  ref.ularly  required  service) .     Such  additional  salary 
shall  be  paid  the  supervisor  within  four  v/eeks  (4)  of  his  subnission 
of  a  payroll  form. 

B.  Work  Hours 

The  professional  discretion  of  a  supervisor  in  scheduling;  his  hours  of 
work  shall  be  respected  insofar  as  such  discretion  is  reasonable  and 
consistent  \7±th.  his  duties  and  responsibilities. 

in  the  Collec^e  Division,  Department  Heads  shall  v7ork,  for  each  unit  of 
supervisory  duty  time,  1.66  hours  each  v/eek.     The  teaching  portion 
of  their  programs  shall  be  credited  exactly  the  same  as  that  of 
full-time  instructors  of  that  division.     They  shall  not  be  assigned 
more  than  a  fifteen  unit  load  each  semester. 

In  the  Community  Centers  Division,  Prof^ram  Supervisors  who  do  not 
teach  shall  v;ork  no  r.ore  than  tv;enty-five  (25)  hours  a  x/eek.  Pror.ram. 
Supervisors  who  teach  as  well  as  supervise  shall  work  no  more  than  a 
total  of  twenty-five  (25)  hours  a  \7eek. 


-  23  - 


00  :t 


Article  }fl 


Frinpe  Benefits 


The  Board  agrees  to  provide  at  its  expense  all  of  the  supervisors 
with  the  sane  exact  frinf^e  benefits  (includlnp,  but  not  linited  to  retire- 
nent,  dental,  health,  life  insurance,  and  optometric  covera",es)  as  those 
received  by  the  full-tine  certificated  instructors  of  the  San  Francisco 
Connunity  College  District. 

in  addition,  enployees  shall  receive  liability  insurance  benefits, 
at  the  expense  of  the  Board.     The  terns  and  conditions  of  this  liability 
insurance  coverage  shall  be  negotiated  by  the  Association  and  the  Board, 
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Article  XII 


Leave  of  Absence 


The  Board  shall  provide  the  enployees  with  exactly  the  sane  paid 
and  unpaid  leave  benefits  as  those  enjoyed  by  full-tine  instructors  in 
the  San  Francisco  Connunity  College  District, 


At  the  terminatiem  of  a  leave,  the  enployee  shall  be  returned  to 
the  asslgnnent  from  which  he  was  granted  the  leave,  unless  he  applies  for 
a  transfer  or  promotion  and  such  application  is  honored. 


Article  XTII 


Institutional  Particioation 


The  Board  agrees  that  employees  shall  continue  to  serve  on  District 
and  divisional  committees  as  well  as  continue  to  be  members  of  the  Academic 
and  Faculty  Senates, 


Article  XIV 
Professional  Growth 


The  Board,  in  addition  to  nrovidin,^  for  sabbatical  laave,  shall  foster 
the  professional  growth  of  employees  by  granting  the:n  pemission,  on 
some  systenatic  basis  to  be  negotiated  by  the  Association  and  the 
Board,  to  attend  professional  conferences,  workshons,  institutes 
and  other  educationally-related  activities  that  are  lil:ely  to  be 
productive  of  their  professional  growth,  without  loss  of  pa;>',  and  at 
District  e::pense.     Each  cnnloyee  shall  be  allo^/ed  to  attend  one  such 
conference  every  school  year. 


Article 


Crievances 


It  is  the  declared  oh i active  of  this  Contract  to  encourar',e  the  pronnt 
and  infomal  resolution  of  enployee  connlaints  as  they  arise,  and  to 
provide  recourse  to  orderlv  procedures  for  the  satisfactory  adjudica- 
tion of  conplaints  that  cannot  he  infomally  resolved. 

Definition 

1.  The  tern  "grievance"  shall  nean  a  connlaint  of  an  enployee,  or 
the  Association,  x-7ithin  the  scone  of  representation  covered  by 
this  Contract  that  there  has  been  either 

a.  a  violation,  nisinterpretation,  or  inequitable  or  inannro- 
priate  a-nplication  of  a  District  policy  or  recrulation,  a 
state  la\7  or  ref^ulation,  or  a  provision  of  this  Contract;  or 

b.  an  action  taken  by  the  Board  or  other  District  er.ployee 
superior  in  rank  to  the  r.rievant  that  is  contrar-;  to  connonly- 
accepted  nrofessional  practice  or  to  the  best  interests  of 
the  school,  nro,r;ran  or  pupils  for  v/hich  the  p;rievant  is 
responsible. 

Adjudication  of  Crievances 

1,  An  ennloyee  with  a  connlaint  nay  first  discuss  the  natter  with 

his  innediate  superior  alone  or  in  che  presence  of  a  representative 
of  the  Associat  ion,  with  the  objective  of  resolving  the  natter 
infomally.     If  the  natter  is  resolved  infomally,  no  record  of 
the  proceedinp,s  shall  be  nade  or  kept  without  consent  of  the 
conplaintant . 

2,  In  the  event  the  natter  is  not  resolved  infomally  within  a  fifteen 
(15)  day  period  of  tine  follov/in.^r  the  act  or  condition  which  is 
the  basis  of  the  conplaint,  the  follov/ing  procedure  shall  be 
invoked: 

Level  One 

a.  A  grievance  shall  be  submitted  in  writing  to  and  discussed  with  the 
President  of  the  appropriate  division,  except,  if  a  grievance  arise;; 
from  the  action  of  an  authority  hif;her  than  the  innediate  superior, 
the  grievance  may  be  filed  at  the  appropriate  level  of  the 
grievance  procedure: 

(1)  by  the  grievant  who  may  be  accompanied  by  a  representative 
of  the  Association,  or 

(2)  through  a  representative  of  the  Association  ' 
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b.  When  a  condition  exists  which  gives  rise  to  a  grievance  and 
which  may  affect  more  than  one  employee,  school  or  prop;ram, 
the  Association  may  initiate  the  filing  of  a  grievance  at 
Level  Two, 

c.  Within  five  (5)  days  after  receiving  the  grievance,  the 
President  shall  state  his  dicision  in  writing,  together  witn 
supporting  reasons;  and  he  shall  furnish  one  copy  to  the 
grievant,  one  copy  to  the  enpolyee's  immediate  superior,  and 
one  copy  to  the  Association. 

d.  No  supeirvisor  shall  be  requested  or  required  to  meet  with  any 
management  employee  concerning  any  aspect  of  a  grievance  other 
than  as  outlined  in  this  procedure. 

Level  Two 

a.  Within  ten  (10)  school  days  after  receiving  the  decision  from 
Level  One,  the  grievant  through  the  Association,  or  the 
Association  itself  may  appeal  the  decision  to  the  Chancellor, 
The  appeal  shall  be  in  writing  and  shall  be  accompanied  by  a 
copy  of  the  Level  One  decision, 

b.  Within  ten  (1)  school  days  after  delivery  of  the  grievance  or 
appeal,  the  Chancellor  or  his  District  Office  designee  shall 
state  his  decision  in  writing,  together  with  supporting  reasons; 
and  he  shall  furnish  one  copy  to  the  grievant,  one  copy  to  the 
President,  and  one  copy  to  the  Association, 

Level  Three 

a.  Within  ten  (10)  school  days  after  receiving  the  decision  of 
the  Chancellor  of  his  District  Office  designee,  the  Association 
has  the  exclusive  right  to  appeal  the  decision  to  arbitration. 

b.  If  the  Association  exercises  its  right  to  arbitration,  the 
Assocsiation  shall  inform  the  Board  by  certified  mail  or  by 
hand  delivery  to  the  person  authorized  by  the  Board  to  receive 
such  notices, 

c.  If  the  Association  and  the  Chancellor  or  his  District  Office 
designee  cannot  agree  on  the  selection  of  an  arbitrator  within 
flave  (5)  days,  the  Association  shall  request  the  American 
Arbitration  Association  to  appoint  an  arbitrator. 
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d«     The  arbitrator  so  selected,  or  appointed  by  the  American 

Arbitration  Association,  shall  take  tcstinony,  receive  evidence 
concerning,  the  p.rievance,  and  in  all  respects  proceed  nndcr 
the  Rules  of  the  American  Arbitration  Association. 

e.  The  arbitrator  shall  render  vritten  findinf.s  of  fact  and  a 
decision  no  later  than  thirty  (30)  calendar  days  after  the  closing, 
of  the  arbitration  hearinp. 

f.  The  decision  of  the  arbitrator  shall  be  final  and  bindino;  on 
all  parties  to  the  prievance. 

If  the  Board  and  the  Association  apree,  AAA's  rules  for  expedited 
arbitration  shall  be  used. 

h.     The  fee  and  expenses  of  the  arbitrator  shall  be  shared  equallv 
by  the  Board  and  the  Association.     If  an  arbitrator  is  selected 
and  the  arbitration  is  postponed,  the  party  requestinp  the 
postponement  shall  pay  the  fee, 

D .     General  Provisions 

1,  In  the  interest  of  processing  a  grievance  as  expeditiously  as 
possible,  the  number  of  days  allowed  at  each  level  shall  be  regarded 
as  a  maximum,  and  every  effort  shall  be  m.ade  to  expedite  the 
process.     The  time  limits  specified  may,  hov.'ever,  be  e::tended  by 
mutual  written  agreement  of  the  parties, 

2,  In  the  event  a  grievance  is  filed  on  or  after  June  1,  the  time 
limits  stipulated  above  m.ay  be  reduced  by  T/ritten  stipulation  so 
that  the  matter  may  reach  final  adjudication  by  the  end  of  the 
current  school  year  or  as  soon  thereafter  as  practical. 

3,  Failure  at  any  step  of  this  procedure  to  communicate  the  decision 
concerning  the  grievance  within  the  specified  tir^e  limits  shall 
permit  filing  an  appeal  at  the  ne::t  level  of  this  procedure, 

4,  All  hearings  concerning  a  grievance  slvill  be  held  at  times  and 
locations  convenient  to  all  parties  entitled  to  attend  to  afford 
them  a  reasonable  opportunity  to  be  heard.     IJhcn  such  conferences 
arc  scheduled  during  school  hours,  all  District  emplovees  partici- 
pating shall  be  excused  from  their  regular  duties  without  loss 

.of  pay. 

5,  A  i/ritten  record  of  grievance  proceedinps  may  be  maintained  by 
the  parties  involved  but  no  such  record  shall  be  contained  in  the 
personnel  file  of  the  prievant.     Neither  shall  such  materials  be 
utilized  in  the  evaluation  renorts,  the  promotional  process,  or  in 
any  recommendation  for  job  placement. 

6,  U^lere  a  grievance  is  adjudicated  in  favor  of  the  grievant,  at  any 
level,  all  records  which  gave  rise  to  the  grievance  shall  be 
destroyed,  at  the  option  of  the  grievant. 
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7,  \lhen  tvo(2)  or  nore  p,vicvances  involving;  the  same  allepcd  violation, 
or  v.'hich  present  conmon  questions  of  fact  and  law,  have  been 
submitted,  the  Board  and  the  Association  nav  apree  that  said 
grievances  be  consolidated  and  that  they  be  heard  at  Level  Tv.'o. 

8,  Only  those  members  of  the  Association  designated  by  it  in  \7ritinfT 
as  its  representatives  in  a  grievance  case  shall  function  in  that 
capacity. 
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Article  XVI 


Evaluation  of  Professional  Performance 

A,  Department  Heads  (College  Division) 

Department  Heads  shall  be  evaluated  every  two  years  for  the  teaching 
portions  of  their  programs  by  the  Department  Evaluation  Committees 
(D.E.C.'s)  of  their  departments.    The  procedures  to  be  followed  for 
such  evaluations  shall  be  the  same  as  for  the  full-time  Instructors  in 
the  College  Division. 

At  the  same  time  as  the  D.E.C.  evaluation.  Department  Heads  shall 
also  be  evaluated  by  their  immediate  deans  as  v;ell  as  by  the  members  of 
their  departments  in  relations  to  their  role  as  supervisors. 

The  Chairperson  of  the  D.E.C.  will  inform  the  involved  deans  and  all 
of  the  menbers^of  the  department  of  the  semester  in  which  Department 
Heads  are  to  receive  routine  evaluation.     The  deans  will  send  to  each 
member  of  the  department  a  Department  Head  Aseessnent  Form.     This  form, 
when  completed,  is  to  be  returned  to  the  appropriate  dean. 

The  deans  will  review  with  the  Department  Heads  the  Assessment 
Forms  received  and  will,  in  addition,  present  the  Department  Heads  with 
a  formal  evaluation  containing  their  formal  evaluation  of  them  as 
supervisors.     The  Department  Head  assessment  forms  (this  form  shall  have 
been  approved  by  the  Association)  and  the  deans'  evaluation  foras  shall 
be  sent  to  the  D.E.C.'s  and  then  attached  to  the  D.E.C.'s  evaluation  of 
the  Department  Heads.     All  of  these  evaluations  shall  be  placed  in  their 
personnel  file.    The  D.E.C.'s  shall,  meanwhile,  have  delivered  to  the 
evaluatees  copies  of  the  written  evaluation  reflecting  all  areas  of 
assessment.     The  evaluatees  shall  have  the  right  to  attached  a  statement 
to  the  written  evaluation  which  shall  become  part  and  parcel  of  the 
written  evaluation  document,    A  representative  of  the  Association  may. 
If  requested  by  the  evaluatee,  be  present  when  the  dean  revles  the 
evaluation  of  an  employee, 

B,  The  bi-annual  evaluation  process  for  the  Department  Heads  of  the  Evening 
Divison,  Womens'  Reentry,  Career  Guidance,  and  Special  Education  shall 
be  made  by  their  respective  deans.    These  written  evaluations  shall 

be  made  on  the  same  on  the  same  deans'  form  used  to  evaluate  the  Depart- 
ment Heads  in  Section  A,     The  evaluatee  shall  receive  a  copy  of  their 
evaluations  and  shall  have  the  right  to  attach  a  statement  to  the  vnrltten 
evaluation  which  shall  become  part  and  parcel  of  the  written  evaluation 
document,     A  representative  of  the  Association  may,  if  requested  by  the 
evaluatee,  be  present  when  the  dean  reviews  the  evaluations  of  an 
employee. 

C,  Program  Supervisors  (Community  Center  Division)  shall  be  evaluated  every 
two  years  by  procedures  to  be  negotiated  by  the  Board  and  the 
Association, 
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Article 


Personnel  Files 


All  infomation  relatin'^  to  any  en^plovea  covered  bv  this  Contract 
shall  be  kept  in  one  (1)  official  personnel  file. 

This  personnel  file  shall  include,  but  not  be  linited  to,  personnel 
infomation;  infomation  relatinr  to  the  enrloyee's  acader.ic  and 
professional  acconnlishnents  subnitted  bv  the  er.nloyee  or  nlaced  in 
the  file  at    his  request;  records  .generated  bv  the  collef:e;  and 
nemoranda  of  discussions  with  enployee  relatin,^  to  evaluations  of  the 
enployee's  professional  nerfomiance. 

No  p.aterial  shall  be  placed  in  the  enplovee's  file  until  the  ennloyee 
has  been  given  the  opportunity  to  read  the  contents  and  to  attach  anv 
connants  he  nay  so  desire.     Each  such  document  shall  be  initialed  by 
the  enployee  before  beinn  placed  in  his  file  as  evidence  of  his  havinr 
read  such  docur^.ent  and  he  shall  be  f,iven  a  cony  of  each  such  dacument. 
This  initialin.'^  shall  not  be  deened  to  constitute  annroval  by  the 
enployee  of  the  contents  of  such  docunent.     If  the  employee  refuses  to 
initial  any  document  after  havinf:  been  r.iven  an  opportunity  to  read 
the  sane,  a  statenent  to  that  effect  shall  bo  affi:ced  to  the  dociir.ent. 

the  enployee *s  personal  file  shall  be  available  for  exaninatio™  by 
the  enployee  at  his  request.     Except  for  routine  adninistrative  natters , 
files  will  be  open  to  any  other  individual  only  with  the  ^^ritten 
pemission  of  the  enployee. 
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Article  r/TII 


Complaints  and  Legjal  Action 


A.  Any'  serious  complaint  or  charge  against  an  employee  made  by  a  parent, 
student,  other  District  eTr.ployee,  or  community  group  or  representative 
to  the  Board  shall  be  brought  immediately  to  the  attention  of  the  employee, 
and  he  shall  be  given  every  opportunity,  resource  and  help  by  the  Board 
to  answer  or  otherwise  cope  with  the  complaint  or  charge.  ! 

\ 

B.  In  the  case  of  any  complaint  or  charge,  the  employee  shall  have  the  right  ' 
of  a  conference  with  the  Chancellor  or  his  designee  of  the  rank  of  assistant' 
chancellor  or  higher,  before  any  action  or  response  is  made  by  the  ChanceiloJ 
to  the  complaint  or  charge.  At  such  hearing  the  employee  shall  have  the  i 
right  to  be  accompanied  by  a  representative  of  the  Association. 

C.  Whenever  in  the  performance  of  his  duties  as  supervisor  an  employee  becomes 
the  object  of  legal  action  directed  against  him,  the  Board  shall  provide 
him  with  legal  representation  and  reimbursement  of  any  costs  ijiciirred  as 

a  result  of  the  action. 
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Article 

Orf^anlzatinnal  Use  o*"  Facilities 

The  Board  agrees  (as  defined  in  Chanter  10.7  of  t!ie  Govemnent  Code) 
that  the  Departnent  Chairperson  Council  shall  have  the  riq;]\t  of 
access  to  areas  in  vrtiich  enplovees  v/ork,  the  rir'ht  to  use  institutional 
bulletin  boards,  inailbor.es,  and  other  r.aans  of  corjriunications ,  and 
the  right  to  use  institutional  facilities  for  Association  zieetinns. 

The  Board  a7,rees  that  the  Association  shall  have  for  its  e::clusive  use 
a  separate  private  office  on  the  50  Phelan  Avenue  Carr.rius,  This 
office  is  to  be  at  least  snacious  enough  to  ccmfortably  accorri.odate 
a  desk,  phones,  chairs,  tynewriters,  and  several  filin'^  cabinets. 

The  Board  a^,rees  that  the  Association  shall  have  the  use  of  the  facil- 
ities of  the  DuT^licatinp;  Office  at  50  Thelan  Avenua  cannus. 

The  Board  agrees  that  the  Adninis tration  shall  not  scr.edule  reetin-^s 
in  the  Coller-e  Division  and  in  the  Conrrainitv  Centers  Division  betvean 
2:30  p.n.  and  4:30  p.n.  on  the  third  Tuesday  of  each  nonth  during  the 
regular  academic  calendsr  year. 
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Article  XX' 


Information  and  Data 


The  Board  shall  r.ake  available  to  the  DepartT.ent  Chairperson 
Council,  upon  its  reasonable  request  and  ^7ithin  a  reasonable  tine  thereafter 
such  statistics  and  financial  infomation  related  to  the  collective 
negotiation  unit  and  in  possession  of  the  Board  as  are  necessary.'  for  the 
ip.plenantation  of  this  ajreerent  and  for  nef^otiation  of  a  successor 
agreenent  during  the  nsftotiation  period  specified  in  Article  'r-rVIIX^  Duration 

The  Board  shall  nake  available  to  the  DCC  f.:o  (2)  copies  of  the 
Annual  Prelininar3r  San  Francisco  Cormunity  College  District  Bud.^et 
irmediatclv  ur>on  its  receipt  by  the  Board. 


-36- 


Article  XXI 


Changes  in  Ins-Libutional  Structure 

During  the  duration  of  this  Contract  there  shall  be  no  change  made  by 
the  Board  in  the  agisting  departmental  structure  in  the  College  Division 
and  in  the  Comnunity  Centers  Di-'/ision.    However,  after  a  detailed  study 
and  imanimous  agreement  by  a  tri-partite  committee  appointed  by  the  Assoca 
the  A.cademic  Senate  or  Faculty  Senate,  depending  on  the  division  involved, 
and  by  the  Board,  new  departments  nvay  be  created  from  the  lar^e  department 
if  the  need  for  such  smaller  departments  is  perceived. 


! 


Article  XXII 


Unit  Stability 


Any  group  of  employees  in  the  present  collective  negotiation  unit 
whose  group  classification  is  changed  during  the  life  of  the  Contract  will 
remain  in  the  unit  for  the  duration  of  this  Contract. 


Article  XXIII 


Past  Practices 


All  well-established,  generally  applicable  practices  of  the 
San  Francisco  Community  College  District  that  benefit  the  employees  of 
the  bargaining  unit  shall  be  maintained,  unless  explicitly  altered  by  a 
regiilation  or  procedure  of  this  Contract  or  by  mutual  consent  of  the  Board 
and  of  the  Association. 
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Article  XXIV 


No  Lockout  Pledge 

•  The  Board  agrees  that  it  will  not  lock  out  any  or  all  of  its 
employees  during  the  term  of  this  Contract. 

> 
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Article  XXV 


lliscellaneous  Provisions 


Infomational  Meetings 

1,  The  Chancellor  and/or  the  Board  of  Governors  shall  neef  ^ith  the 
Executive  Committee  of  the  Association  at  least  once  each  calendar 
month  during  the  school  year  (Septenber  through  June)  upon  the 
written  request  of  either  the  Board  of  the  Association,     The  purpose 
of  such  meetings  shall  be  informational  and  for  the  discussion  of 
matters  of  mutual  concern  relating  to  the  operation  and  plans  of 

the  District  and  its  inprovensnt ,     The  tine  and  location  of  a  meeting 
shall  be  by  mutual  agreement,     kt  least  five  (5)  school  days  prior 
to  any  such  meeting  the  Chancellor  and/or  the  Board  and  the  Association 
shall  submit  to  the  other  in  writing  an  agenda  of  the  subjects  to 
be  discussed.     These  meetings  shall  not  supplant  any  of  those 
stipulated  in  Article  XV  (Grievances),  or  in  any  other  stipulations, 
provisions  and  requirements  of  any  parties  as  set  forth  elsewhere 
in  this  Contract,     Joint  minutes,  prepared  in  a  manner  mutually 
agreed  to,  shall  be  kept  with  respect  to  decisions  made  and/or 
agreements  reached  at  each  such  meeting. 

2.  Copies  of  the  Board  agenda  shall  be  furnished  to  each  member  of 
the  bargaining  unit  at  least  five  (5)  calendar  days  in  advance 
of  a  board  meeting. 

Security 

It  shall  be  the  duty  and  responsibility  of  the  Board  to  provide 
and  maintain  a  safe  and    secure  environmsat  for  the  employees  and 
their  property  twenty-four  hours  a  day.     This  shall  include,  but  not 
be  limited  to,  lighting,  security  patrols,  identification  cards, 
and  communication.     The  Association  shall  be  able  at  its  request 
to  discuss  any  security  issue  or  problem  with  the  Presidents  of 
each  division  and/or  the  Chancellor,     If  inadequate  action  then  occurs 
on  the  part  of  any  of  these  officials,  the  grievance  procedure  will 
then  be  invoked. 

Administrator 

There  shall  be  an  administrator  or  paid  designee  on  duty  (accessible 
and  on  campus)  at  all  times  that  classes  and  school  sponsored  activities 
•  are  occuring  on  campus, 

Automobile  Allowance 

1,     The  District  shall  reimburse  an  employee  for  the  authorized  and 
required  use  of  his  personal  automobile  on  matters  involving 
official  District  business.  Reimbursement  shall  be  at  the  rate  of 
twenty  (20)  cents  par  mile  and  shall  also  cover  parking  expenses. 
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'7orklnr  Conditions 

•1,     The  Bo.^.rd  a<^,rees  to  maintain  safe,  secure,  sanitary,  and  confortable 
physical  ^.'orlcinf!  conditions  for  its  cr.plo^ees. 

2.  Emoloyees  shall  be  provided  with  individual  private  offices 

at  least  spacious  enou^^h  to  confortablv  acconodate  a  desk,  chairs, 
typcv7riters ,  nhone  and  several  filing  cabinets.  These  offices  shall  be 
located  in  the  vicinity  of  the  offices  of  the  members  of  the  department 
they  supervise. 

3,  The  Board  shall  provide  each  enplo^^ee  with  an  effective,  efficient, 
and  competent  secretary/.     This  secretar;.'  nay  be  a  civil  service 
employee,  laboratory  assistant,  or  ^/orl:  studv  student.     The  fomula 
for  deteminin,'^,  the  classification  of  such  a  secretar;/  and  the 
nunber  of  hours  lie  sl^all  ^7or!-:  shall  be  negotiated  by  the  Board  and 
by  the  Association. 

Absence  of  an  Enr)lovee 

1.  The  Board  agrees  to  provide  a  substitute  for  any  nenber  of  the 
barf^aininfT  unit  \7h.o  is  absent  fron  his  teachinr;  duties  for  one 
or  nore  full  days. 

Board  ?teetin.qs 

1,     The  Board  a^^rees  that  through  the  Association  nenbers  of  the 
bargaining  unit  shall  have  the  right  to  sneak  to  any  iter.  on.  a 
Board  nee ting  agenda. 

Association  Business 

1.     One  employee  selected  bv  the  Association  shall  at  its  request  be 
assigned  duties  ever;/  year  without  loss  of  salarv  to  work  for  the 
nutual  benefit  of  the  District  and  the  Association. 

2-.     An  additional  employee  selected  by  the  Association  shall  at 

its  request  be  granted  a  leave  of  absence  to  tvork  for  the  nutual 
benefit  of  the  District  and  the  Association,  such  emtiloyee  to  be 
entitled  to  purchase  fringe  benefits  provided  other  nerabers  of  the 
bargaining  unit. 

Credit/Debit  Units 

Units  owed  to  the  enployee  shall  be  credited  to  hin  and  those  units 
owed  hy  the  ennlovee  shall  be  cancelled  as  of  the  date  of  this  contract. 
This  nrovision  applies  onlv  to  the  two  calendar  years  prior  to  the 
effective  date  of  this  contract. 
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Article  x:-:vi 


Hepiotiatlons  and  Savings 


Nerrotiations 

1,  The  Board  a^'.rees  not  to  neftotiate  v^ith  any  individual  employee 
or  with  any  or.^anization  of  District  supervisors  other  than  the 
Departnent  Chairperson  Council  (DCC)   for  the  duration  of  this 
Contract,     Nothing  contained  herein  shall  be  construed  to  prevent 
any  individual  nenber  of  the  bar^ainine  unit  fron  presentinf^  a 
grievance,  provided  the  grievance  procedures  in  Article  X'J  are 
followed, 

2,  TIatters  subject  to  collective  bargainin.p;  not  specifically  covered 
by  this  Contract  shall  be  considered  in  neetinr.s  and  negotiations 
during  the  period  of  this  Contract  upon  request -of  either  party. 

3,  Negotiations  between  the  oarties  for  the  pur-nose  of  enterinj^  into 

a  successor  a??:ree~ent  shall  cotnmence  at  least  si:'.tv  (60)  da-'?'s  prior 
to  the  expiration  date  of  this  Contract, 

4,  It  is  recojrnized  by  the  parties  that  neither  this  nor  any  other 
Contract  bet^/een  then  shall  be  bindinf  unless  ratified  hy  the  Koard 
of  Governors  and  by  the  Departnent  Chairperson's  Council  (DCC). 


Savinf^s 

1.     In  the  event  any  provision  of  this  Contract  is  or  shall  be  deter- 

nlned  to  be  contrary,'  to  lav  b'^  the  Public  Enplo';.^.ent  Relations  Board 
or  a  court  of  competent  jurisdiction,  that  provision  so  affected 
shall  becone  null  and  void  and  revert  to  collective  bar^-ainin^ 
if  either  party  so  wishes.     All  other  nrovisicns  of  this  Contract 
shall  continue  in  effect. 


The  Board  agrees  to  continue  present  v/ritten  policies  as  contained  in 
the  Policy  Manual  of  the  San  Francisco  Conmunity-College  District  and 
the  Faculty  Handbook  of  the  City  College  of  San  Francisco  (197A) 
relating  to  the  terms  and  working  conditions  not  covered  by  this 
Contract  and  in  the  Contract  of  Local  2121,  Anerican  Federation  of 
Teachers, 

It  is  agreed  and  understood  by  both  the  Board  and  the  Association 
that  the  terns  and  provisions  of  this  Contract  are  included  in  and 
become  the  terms  and  provision  of  an  existing  written  contract 
executed  between  the  Board  and  an  individual  covered  employee;  when 
there  is  an  inconsistency  between  the  terms  and  provision  os  this 
Contract  and  those  of  any  such  existing  contract,  then  the  terns  of 
this  Contract  shall  govern. 
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Article  XXVII 


Headings 


Any  headings  preceding  the  text  of  the  several  Articles  hereof  are 
inserted  solely  for  convenience  of  reference  and  shall  not  constitute  a  part 
of  this  Contract,  nor  shall  they  affect  its  meaning,  construction,  or  effect, 
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Article  >:X\^in 
Duration 


This  Contract  shall  be  effective  as  of  ,  and  shall 

continue  in  full  force  and  effect  for  a  period  of    one  (1)     calendar  year. 

The  Soard  and  the  Association  ap;ree  to  neet  and  negotiate  to  adjust  salaries 
in  accordance  with  the  stinulation  of  Article  VII  of  this  Contract,  and 
frige  benefits  for  each  fiscal  year  in  accordance  with  the  stipulation  of 
Article  XI  of  the  Contract. 

Only  upon  nutual  a.^^reenent ,  the  Board  and  the  Association  a^iree  to  neet 
and  negotiate  on  changes  of  specific  provisions  other  than  salaries  and 
fringe  benefits  of  this  Contract. 

Any  iten  not  covered  by  this  Contract  can  be  a  subject  for  the  negotiating 
process  upon  fifteen  days  vrritten  notice  bein;^,  provided  bv  either  partv 
to  the  Contract, 
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Article  1.0  RECOGNITION 

1. 1  Bargaining  Unit 

The  Governing  Board  of  the  San  Francisco  Community  College  District, 
hereinafter  referred  to  as  "Board"  or  "District",  recognizes  the 
Department  Chairperson  Council,  hereinafter  referred  to  as 
"Association",  as  the  sole  and  exclusive  representative  of  the 
supervisory  employees  in  positions  enumerated  in  the  PERB  Decision 
HO-R-48,  Case  No.   SF-R-525,  dated  December  22,   1977,  and,  as 
enumerated  and  agreed  In  Appendix  A,  attached  hereto  and 
incorporated  herein  by  reference. 

1.2  New  Positions 

Any  new  positlon(s)  designated  by  the  Board  as  supervisory  or  any 
new  position  (s)  that  the  Association  views  as  supervisory  shall  be 
discussed  by  the  representative (s)  of  the  District  with  the 
representative (s)  of  the  Association  and  such  posltion(s)  shall, 
if  mutually  agreed,  be  Included  within  the  unit.     Any  posltion(s) 
in  dispute  shall  be  referred  to  the  PERB  for  determination  without 
recourse  to  the  grievance  procedure  herein. 

1.  3    New  Part-time  Positions 

A  part-time  employee  (one  hired  for  no  more  than  the  equivalent  of 
nine  (9)  College  Division  units)  designated  as  a  supervisor  shall 
not  become  a  member  of  the  unit  until  the  start  of  the  third 
consecutive  semester  as  a  supervisor,  unless  this  individual  has 
already  served  at  least  two  semesters  as  a  part-time  certificated 
employee  with  the  District.     In  the  latter  Instance,  the  part-time 
supervisor  will  immediately  become  part  of  the  supervisory  unit. 

To  the  extent  that  the  District  hires  part-time  supervisors,  such 
hiring  will  not  be  for  purposes  of  evading  the  provisions  of  this 
agreement. 

1.4  Categorical,  College  Division  Pro-Rata,  and  Hourly  Employees 
Terms  and  conditions  not  specifically  enumerated  herein  in  regard 
to  Categorical,  College  Division  pro-rata,  and  hourly  unit  members 
shall  be  in  accordance  with  District/AFT  agreement. 

1.5  Classification 
1.5.1 

A  supervisor  shall  be  classified  as  a  contract  scheduled 
certificated,  regular  scheduled  certificated,  categorically 
funded  certificated,  hourly  certificated,  or  pro-rata 
certificated  employee. 

1.5.2 

A  supervisor  in  a  contract  or  regular  scheduled  status  shall 
accrue  contract,  regular,  and  seniority  rights  as  a  scheduled 
certificated  employee. 
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Article  2.0        EFFECT  OF  AGREEMENT 
2.1 


It  is  agreed  the  specific  terms  and  provisions  of  this  Agreement 
shall  prevail  over  District  policies  and  practices  wherever  such 
policies  or  practices  are  inconsistent  with  its  terms. 
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Article  3.0        FAST  PRACTICES 

3.1  Entire  Agreement 

It  is  agreed  that  this  contract  comprises  the  entire  agreement 
between  the  Association  and  District  on  all  matters  within  the 
scope  of  representation,  and,  neither  party  hereto  has  any 
further  obligation  to  meet  and  negotiate  on  any  such  matters 
during  the  term  of  this  agreement. 

3.2  Obligation  to  Bargain  (Effective  July  1,  1978) 

The  above  provision  is  not  intended  to  relieve  the  District  of 
the  obligation  to  bargain  prior  to  changing  any  existing  written 
rules,  regulations  or  practices  within  the  scope  of  bargaining. 
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Article  4.0        SEPARABILITY  AND  SAVINGS 


4.1\ 

If  any  provision  of  this  Agreement  or  any  application  of  this 
Agreement  to  any  employee  or  group  of  employees  is  held  invalid 
by  operation  of  law  or  by  a  court  or  other  tribunal  of  competent 
jurisdiction,  such  provision  shall  be  inoperative,  but  all  other 
provisions  shall  not  be  affected  thereby  and  shall  continue  in 
full  force  and  effect.     Neither  party  shall  go  to  court  with 
the  intent  to  overturn  any  provisions  of  this  contract. 
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Article  5.0  NON-DISCRIMINATION 


5.1    The  District  and  Association  agree: 


To  comply  with  all  applicable  provisions  of  Title  VII  and 
Title  IX  of  the  United  States  1964  Civil  Rights  Act,  as 
amended  in  1972.     These  provisions  shall  not  be  subject 
to  the  Grievance  Procedure  in  this  Agreement; 

Not  to  discriminate  against  any  person  on  the  basis  of  race, 
color,  creed,  national  origin,  sex,  age,  or  physical  handicap; 

i 
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Article  6.0        MANAGEMENT  RIGHTS 


6.1 

The  Association  recognizes  and  agrees  that  the  exercise  of  the 
express  and  implied  legal  powers,  rights,  duties,  and 
responsibilities  by  the  Board,  e.g.,  the  adoption  of  policies, 
rules,  regulations,  and  practices  in  furtherance  of  these  powers, 
and  the  use  of  judgment  and  discretion  in  connection  therewith 
shall  be  limited  only  by  the  specific  and  express  terms  of  this 
Agreement. 
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Article  7.0        ASSOCIATION  RIGHTS 


7.1  No  Reprisals 

The  Association  and  Employer  agree  that  no  reprisals  will  be 
taken  against  any  person  who  exercises  rights  guaranteed  by 
law  or  this  contract  or  who  executes  responsibilities 
imposed  by  law  or  this  contract. 

7.2  Negotiations  with  Other  Organizations 
7.2.1 

The  Board  or  its  representative (s)  agrees  not  to  negotiate 
with  any  other  organization  or  individual  in  matters  upon 
which  the  Association  is  the  exclusive  representative. 
The  Association  agrees  that  neither  it  nor  its 
representatives  will  negotiate  privately   or  individually 
with  any  person  or  persons  not  officially  designated  by 
the  Board  as  its  representative  (s)  in  matters  upon  which 
the  Association  is  the  exclusive  representative. 

7.2.2 

This  Agreement  shall  constitute  the  full  and  complete 
commitment  between  both  parties  and  may  be  altered,  changed, 
added  to,  deleted  from  or  modified  only  through  the  mutual 
consent  of  the  parties  in  a  written  and  signed  amendment 
to  this  Agreement. 

7.3  Dues  Deduction 

The  District  will  request  that  the  San  Francisco  Controller  deduct 
from  the  pay  of  Association  members  and  pay  to  the  Association  the 
normal  and  regular  monthly  Association  membership  dues  as 
voluntarily  authorized  by  Association  members,  in  writing,  by 
the  employee  on  the  Controller-approved  form,  subject  to  the 
following  conditions: 

7.3.1 

The  District  agrees  to  request  such  deduction  for  all 
Association  members  within  the  unit  recognized  who  have 
signed  deduction  forms  if  dues  are  in  uniform  amounts. 

7.3.2 

Such  request  for  deduction  shall  be  made  only  upon  the 
submission  on  a  Controller-approved  form  of  a  duly-executed 
and  revocable  authorization  by  the  employee. 

7.3.3 

Such  dues  deduction  shall  remain  in  effect  until  cancelled 
by  the  Association  member  or  by  the  Association,  or  until 
the  member  resigns  from  the  District  or  returns  to  the 
faculty  unit. 
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Article  7.0        ASSOCIATION  RIGHTS  (Continued) 
7.3.4 

The  Association  agrees  to  hold  the  District  harmless  against 
any  claims  made  of  any  nature  whatsoever,  and  against  any 
claim  or  suit  instituted  against  the  District  arising  from 
its  request  to  the  Controller  for  collection  and  deduction 
of  Association  dues. 

7.4  Organizational  Use  of  Facilities 

The  Association  will  provide,  in  accordance  with  established 
Board  procedures,  advance  notice  if  it  wishes  to  utilize  a 
Board  facility  during  normal  working  hours.     The  Association 
agrees  to  leave  the  Board  facility  in  the  same  exact 
condition  of  cleanliness  as  existed  prior  to  its  use  of  the 
Board  facility. 

7.5  Parking  Permits 

The  Association  shall  be  provided  by  the  District  with  four  (4) 
permanent  parking  permits  for  use  by  Association  representatives 
at  those  District  facilities  that  have  on-site  parking. 

7.6  Equipment 

The  Association  and  its  duly  authorized  representatives  may  be 
allowed  to  occasionally  use  District  equipment,  with  advance 
approval  of  management,  without  cost,  when  such  equipment  is 
not  otheirwise  in  use.     Supplies  for  all  printed  materials  must 
be  solely  at  the  expense  of  the  Association.  District 
requirements  shall  at  all  times  have  priority  over  those  of 
the  Association. 

7.7  Released  Time/Association  Business 

7.7.1  Negotiations 

A  maximum  of  three  (3)  authorized  Association  negotiation 
team  members  shall  be  released  from  their  regular  work  duties, 
without  loss  of  pay  or  benefits,  when  negotiation  meetings 
with  management  are  scheduled  during  regular  working  hours 
of  the  members  involved. 

7.7.2  Grievances 

No  paid  release  time  shall  be  used  or  granted  Association 
representatives  for  grievance  preparation.  Association 
representatives  shall  be  released  from  their  regular  work 
duties  without  loss  of  pay  or  benefits,  when  grievance 
resolution  meetings  with  management  are  scheduled  during 
the  regular  working  hours  of  the  members  involved. 
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Article  7.0        ASSOCIATION  RIGHTS  (Continued) 


7.7.2.1  Substitutes 

^>Jhere  management  deems  required.  District  agrees  to  make 
adequate  arrangements  for  a  member  of  the  bargaining  unit 
absent  from  his/her  duties. 

7.8  Mailboxes 

The  Association  shall  utilize  mailboxes  for  its  communications 
as  long  as  such  communications  are  dated  and  bear  Association 
identification  as  the  distributor. 

7.9  Information  to  Association 
L     Board  Ar^enrig /Minutes 

istrict  shall  provide  the  Associsition  ^resident  two  (?)  copies  o-*=  ^ill  o-f^-Picial  ^-oar^  'minute- 
two  (?)  copies  o-^  each  Board  apenda  packet,  excludinp;  all  con-Pidential  in-^ornation  and 
rials  as  defined  by  applicable  law. 

istrict  shall,  at  the  sane  time  that  they  are  -^urnished  to  the  Board,  distribute  to  each 
rvisor  a  copy  of  the  Board  ap;enda  packet,  excludinrf  all  con-'^idential  in-'^ornation  and 

rials  as  de-^^ined.  bv  applicable  lav;.   

7.9.2  Policies/Administrative  Regulations 

The  District  shall  provide  the  Association  with  one  (1) 
book  of  Board  Policies  and  one  (1)  book  of  Administrative 
Regulations.     During  the  term  of  this  agreement  the 
District  shall  provide  copies  to  the  Association  of  any 
changes,  additions,  alterations,  or  deletions  to  each 
book  simultaneous  with  distribution  to  the  management. 

7.9.3  Budgets/Studies 

The  District  shall,  without  cost,  provide  the  Association 
with  the  following  at  the  time  of  submission  to  the 
Governing  Board: 

1.  One  (1)  copy  of  CCAF-311 

2.  One   (1)  copy  of  Semans-Mueller  Associates'  "Community 

College  President's  Study" 

3.  One  (1)  copy  of  Semans-Mueller  Associates'  "Analytical 

Summaries  of  Instructional  Operations  —  City  College 
of  San  Francisco" 

4.  One   (1)  copy  of  "Attendance  Report  CCAF-320" 

5.  One  (1)  copy  of  "The  Budget"  in  final  adopted  form 

6.  One  (1)  copy  of  each  Board  presentation  preliminary, 

tentative,  publication  budget  packets  as  prepared  for 
public  usage. 
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Article  7.0        ASSOCIATION  RIGHTS  (Continued) 

7.9.4    Copies  of  Agreement 

Copies  of  this  Agreement  shall  be  printed  at  the  expense 
of  the  District  within  sixty  (60)  days  of  ratification 
by  both  parties.     Copies  shall  be  sufficient  to  supply 
one  copy  each  for  all  present  unit  members,  and  ten 
additional  copies  to  the  Association.     The  District 
shall  provide  all  new  supervisors  with  a  copy  of  the 
contract . 

7.10    Association/Management  Consultation 

The  parties  agree  that  communication  involving  employer- employee 
relations,  specifically  administration  of  the  contract  in  force, 
may  be  facilitated  by  consultation  meetings.     Either  party  may 
request  a.  consultation  meeting  where  they  believe  a  resolution 
of  a  problem  or  problems  may  be  feasible.     The  party  requesting 
such  a  meeting  shall,  in  writing,  submit  an  agenda  to  allow  an 
understanding  of  the  problem  to  be  discussed  or  resolved  and  the 
date,  place,  and  time  requested.     The  receiving  party  shall, 
within  three  (3)  working  days,  notify  the  requesting  party  of 
agreement  or  non-agreement  to  the  meeting.     Such  meeting  shall 
not  be  unreasonably  denied.     Meetings  shall  be  held  during  the 
Association  members'  non-working  hours.     Neither  party  shall 
have  more  than  three  (3)  representatives  at  any  such  meeting 
unless  mutually  agreed  to  prior  to  the  meeting.     These  meetings 
are  not  intended  to  by-pass  the  grievance  procedure  and  shall 
not  constitute  any  invitation  to  renegotiate  any  provisions 
of  the  Agreement. 
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Article  8.0  EVALUATION 

8.1    Evaluation  of  Supervisory  Duties 

Supervisory  unit  members  shall,  using  a  District/Association-developed 
form  (Appendix  B) ,  be  evaluated  with  regard  to  the  performance  of  their 
supervisory  duties  and  responsibilities  in  the  following  manner: 

8.1.1    A  New  Supervisor  (A  person  who  has  never  before  served  as  a 
supervisor) 

8.1.1.1 

Shall  be  evaluated  by  his/her  immediate  superior  no  later 
than  one  (1)  month  prior  to  the  end  of  his/her  first 
semester  of  service. 

8.1.1.2 

Where  first  evaluation  is  satisfactory 
8.1.1.2.1 

Program  Coordinators/Program  Supervisors  - 
shall  be  evaluated  in  third  year  of  service. 

8.1.1.2.2 

Department  Chairpersons 

shall  be  evaluated  in  his/her  final  year  of  service. 

8.1.1.3 

Where  first  evaluation  is  unsatisfactory, 

the  Department  Chairperson,  Program  Coordinator 

or  Program  Supervisor 

shall  be  evaluated  a  second  time  no  later  than  one  (1) 
month  prior  to  the  end  of  his/her  second  semester  of 
service. 

8.1.1.3.1 

Where  second  evaluation  is  satisfactory 
8.1.1.3.1.1 

Program  Coordinators/Program  Supervisors 
shall  be  evaluated  in  third  year  of  service. 

8.1.1.3.1.2 

Department  Chairpersons 

shall  be  evaluated  in  his/her  final  year 
of  service. 

8.1.1.3.2  - 

Where  the  second  evaluation  is  unsatisfactory, 
the  President,  after  a  review,  may  immediately 
select  a  replacement  using  the  appropriate 
selection  procedure. 
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8.1.2    Continuinff  Supervisors 
a. 1.2.1 


R.1.2.2 


D^nartmant  '^ha  irpersons 

shall  be  evaluated  in  his/hpr  final  vear  service 


^roeram  Coordinators /Program  Sunervisors 
shall  be  evaluated  every  three  (3)  years 


B.1.3    Substitute  nepartment  Chairpersons/Pror^ran  Coordinator s/Pro^am  Superv 

A  substi^ite  Department  nhairperson/^rofrran  Coordinator /Prorran 
Supervisor  shall  be  evaluated  no  later  than  one  (i)  month  Drior  to  the 
end  of  his/her  -^irst  senester  of  service. 

S.l.^^  Signature  on  Evaluation  Report  \ 


The  evaluatee,  at  the  time  of  receipt  of  the  evaluation  report 
form,  shall  sign  or  initial  the  report  indicating  he/she  has 
received  it.     If  the  evaluatee  refuses  to  sign  that  he/she 
received  the  report,  the  immediate  superior  shall  so  indicate 
on  the  report,  signing  his/her  own  name.     The  evaluatee  may 
wish  to  file  a  rebuttal  to  the  report,  in  which  case  this 
must  be  done  within  one  week  of  receiving  it.     Any  rebuttals 
received  shall  be  attached  to  the  report  and  placed  in  the 
evaluatee 's  personnel  file. 


8.2    Evaluation  of  Non-Supervisory  Duties 


8.2.1 

Where  appropriate,  supervisory  unit  members  shall  also  be 
evaluated  at  least  once  every  two  years,  in  accordance  with 
law,  in  the  manner  prescribed  for  non-supervisory  certificated 
employees  in  the  faculty  unit. 


>8.2.2 

Both  the  supervisory  and  non-supervisory  evaluation  shall  be 
placed  in  the  supervisor's  personnel  file. 


-  12  - 


9.0        PERSONNEL  FILES 


There  shall  be  one  official  District  personnel  file  for  each  unit 
member  which  shall  be  maintained  in  the  District  Certificated  Services 
Office.     The  file  shall  consist  of  records  of  employment  with  the 
District,  records  of  educational  advancement  and  other  work  or 
experience  pertaining  to  the  status  of  the  unit  member's  employment 
with  the  District,  appointment  request  forms,  leave  forms,  transcripts, 
recommendations  and  evaluations  for  job  application,  official 
evaluations,  and  correspondence  pertaining  to  the  member. 

The  following  items,  even  though  maintained  separately,  shall  be 
considered  as  part  of  the  official  District  personnel  file: 
time  rolls,  attendance  and  payroll  records,  work  orders,  TB  records, 
history  cards,  salary  cards,  credential  records,  schedule  and 
assignment  files.    The  District  may  add  similar  categories  of 
routine  personnel  record- keeping  to  this  list  provided  that  the 
Association  is  notified  that  the  list  will  be  expanded.  *  . 

'H  V 

Only  materials  in  the  official  District  personnel  file  (augmented 
by  records  maintained  by  other  governmental  agencies)  shall  be  used 
in  any  proceeding  affecting  the  status  of  the  unit  member's 
employment  with  the  District,  and  this  file  shall  be  the  only  file 
used  in  any  disciplinary  or  dismissal  proceeding. 

9.3.1 

A  unit  member  may  inspect  his/her  personnel  file  upon  written 
notice  and  during  normal  business  hours  at  such  times  when  the 
unit  member  is  not  otherwise  required  to  render  service  to  the 
District.     A  unit  member  may,  upon  his/her  written  authorization, 
designate  a  representative  to  review  the  file  in  the  presence 
or  the  absence  of  the  unit  member.    Where  the  member  selects 
an  Association  representative  to  review  the  member's  file,  the 
Association  and  member  agree  to  indemnify  and  hold  harmless  the 
District  for  any  loss  or  damage  whatsoever  arising  from  operation 
of  this  subsection.     District  agrees  to  be  bound  by  applicable 
federal  and/or  state  statutes  concering  the  privacy  and 
confidentiality  of  such  records  and  files.     Access  to  the  official 
District  personnel  file  shall  be  limited  to  District  management 
employees  and  their  properly  authorized  classified  and  confidential 
staff. 

9.3.2 

All  reviews  shall  be  done  in  the  presence  of  a  management 
employee  or  designee  who  shall  be  positioned  in  a  manner  - 
ensuring  confidentiality  to  the  parties  and  security  of 
the  file.  :  ■ 
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Article  9.0^-'^  PERSONNEL  FILES     (ContinuedAt  viS^ 


Any  item  to  be  placed  in  the  file  shall  be  clearly  identifiable 
-K^i^j^l^j^^!:.         ^°         source  or  originator' and  its  date  of  receipt  by  the 


■  ""ifAr-  Jfr-  vA-.  9*3.4 


9.3.5 


District. 


Unit  members  shall  be  notified  of  any  entry  into  their  files 
or  records  which  are  deemed  derogatory  in  nature,  other  than 
formal  evaluations.     The  member  shall  have  the  right  to  respond 
in  writing  to  any  item(s)  in  his/her  file  which  he/she  deems 
derogatory.     Such  response  shall  be  attached  to  the  item(s). 


Materials  excluded  from  review  by  the  unit  member  and  the 
Association  include  ratings,  reports  and  records  obtained 


prior  to  the  employment  of  the  unit  member  and  any  other 
.  'li''    I  materials  related  to  application  for  other  positions  in  the 

District.     Where  inconsistent  with  the  law,  this  subsection 
./  shall  not  apply.  .  / 


9:3.6 


9.3.7 


■•Ml';';-----^v..>v-  9.3.8 


Upon  request  by  a  unit  member,  copies  of  any  mterlals  which 
he/she  is  entitled  to  review  shall  be  made  for  him/her.  The 
first  copy  of  material  used  by  the  District  in  any  disciplinary, 
dismissal  or  grievance  proceeding  will  be  provided  at  no  cost. 
Any  other  copies  will  be  at  cost. 


The  District  shall  inform  each  unit  member  requesting  to  see 
his/her  file  of  the  existence  of    those  records  maintained 
separately.     Where  a  unit  member  specifically  requests  to 
review  those  official  records",  the  District  shall  provide 
for  such  review. 


If  a  unit  member  wishes  a  deletion  or  a  correction  of  any  part 
of  his/her  file,  he/she  shall  make  a  request  in  writing  to  the 
Vice  Chancellor,  Certificated  Services  within  twenty  (20) 
days  of  the  Lime  the  employee  knew  or  reasonably  should  have 
known  of  the  occurrence  of  the  alleged  improper  filing. 


9.3.8.1 


•'('1 


The  provisions  of  Article  18,  Section  18.3  are  applicable 
to  this  section.     If  a  satisfactory  resolution  is  not 
reached  with  the  Vice  Chancellor,  Certificated  Services, 
within  ten  (10)  work  days  of  the  written  request,  the 
employee  may  present  within  ten  (10)  days  thereafter, 
in  writing,  an  appeal  to  the  Chancellor/Superintendent* 
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Article  9.0        PERSONNEL  FILES  (Continued) 


Either  the  employee,   the  Chancellor  or  designee  may 
request  a  personal  conference  within  ten  (10)  days 
of  filing/receipt  of  the  appeal.     Any  such  conference 
shall  be  by  mutual  agreement  and  held  within  ten  (10) 
days  of  such  appeal. 

9.3.8.3 

The  Chancellor  or  designee  shall  communicate  his/her 
decision  in  writing,  within  fifteen  (15)  days  of  initial 
receipt,  or  fifteen  (15)  days  subsequent  to  a  conference 
held  between  the  parties,  whichever  is  the  longer  period 
The  Chancellor's  decision  is  final  and  binding. 
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Article  10.0        WORK  ENVIRONMENT 
10.1 

The  District  shall  comply  with  all  safety  and  health  requirements 
of  California  Occupational  and  Safety  Act  as  applied  to  California 
community  colleges. 
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Article  11.0  LEAVES 


11.1 

Supervisors  shall  receive  paid  and  unpaid  leave  benefits  in 
accordance  with  the  District/AFT  contract.     No  supervisory 
stipend  shall  be  paid  to  a  unit  member  while  on  a  sabbatical 
leave.     Supervisors  in  a  categorically  funded  status  shall 
receive  paid  and  unpaid  leave  benefits  in  accordance  with  the 
provisions  of  their  applicable  grant  contracts. 


11.2 

Supervisors  on  leave  for  no  more  than  six  (6)  or  less  consecutive 
regularly  scheduled  work  weeks  shall  have  the  right  to  return 
to  their  supervisory  position  after  such  leave.  Furthermore, 
supervisors  shall  maintain  their  supervisory  stipend  while  on 
such  leave. 


11.3 

In  the  case  of  leaves  longer  than  six  (6)  weeks,  return  to  the 
same  supervisory  position  shall  be  at  the  discretion  of  the 
District.     Where  any  such  leave  is  anticipated,  wherever 
possible,  conditions  of  return,  no  return,  or  uncertain  return 
to  the  supervisory  position  shall  be  discussed  between  the 
supervisor  and  his/her  immediate  superior  prior  to  the  leave, 
and  the  decision  by  the  superior  be  indicated  in  writing. 
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Article  12.0 


RIGHTS/RESPONSIBILITIES  OF  SUPERVISORS 


12.1 


General 


The  Board  and  Association  agree  that  employees  covered  under 
this  Agreement  have  the  professional  right  and  obligation  to 
carry  out  Governing  Board  policies,  contracts  and  regulations. 
State  Laws  and  State  Regulations,  and  the  directives  of  the 
Chancellor/Superintendent  and  his  line  and  staff  officers,  and, 
to  provide  within  the  established  line  of  duties  encompassed  by 
their  titles,  supervisory  leadership  in  accordance  with  these 
rights  and  obligations. 


12.2 


Effects  on  Supervisory  Department/Program 


12.2.1 


The  District's  representatives  shall,  whenever  possible, 
consult  with  a  supervisor  preceding  decisions  affecting  the 
Department  or  program  for  which  the  supervisor  is  responsible. 


Where  a  certificated  supervisory  position  is  eliminated, 
an  incumbent  regular  or  contract  supervisor  shall,  consistent 
with  his/her  District  and  Education  Code  rights  as  a  regular 
or  contract  employee,  return  to  the  faculty. 


Where  a  District  layoff  of  certificated  employees  is  to  be 
implemented,   the  supervisory  employee  in  a  District  contract 
or  regular  status  shall  be  considered,  consistent  with  his/her 
District  and  Education  Code  provisions  and  rights,  as  a  regular 
or  contract  employee  of  the  District  along  with  all  other 
regular  or  contract  faculty  within  his/her  division. 


To  the  extent  that  changes  in  the  District's  institutional 
structure  will  adversely  affect  a  member  of  the  supervisory 
unit,   the  District  will  consult  with  the  Association  over 
such  effects  upon  written  request. 


12.2.2  Retreat 


12.2.3  Layoff 


12.2.4     Change  in  Structure 
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Article  12.0        RIGHTS/RESPONSIBILITIES  OF  SUPERVISORS 


12.3  Selection 

Selection  of  all  supervisors  shall  be  a  management  prerogative.  Selection 
shall  be  subject  to  the  following  considerations: 

12.3.1    College  Division 

12.3.1.1    Departments  with  Six  or  More  Full-Time  Faculty  Members 

12.3.1.1.1 

Where,  in  a  current  department,  due  to  resignation, 
retirement,  non-renomination,  removal  or  adverse  cause, 
a  Department  Chairperson  supervisory  position  is  open, 
the  position  shall  be  filled  by  the  following  procedures: 

12.3.1.1.1.1    Procedure  for  Polling 

12.3.1.1.1.1.1  List 

An  official  list   (survey  form)  of  those 
eligible  to  serve  as  Department  Chairperson 
shall  be  sent  to  all  eligible  faculty 
members  of  the  deparirn«.-'nt ,  with  one  small 
and  one  large  envelope. 


12.3.1.1.1.1.1.1  Eligibility 

For  Department  Chairperson  — 
shall  be  full-time  regular  faculty  members 
who  have  for  the  two  (2)  immediate 
consecutive  years  taught/worked  the 
majority  of  their  load  in  the  involved 
department . 

12.3.1.1.1.1.1.2  Eligibility 

For  being  polled  — 

shall  only  be  those  full-time  faculty  members 
who  have  for  the  two  (2)  immediate  consecutive 
years  taught/worked  the  majority  of  their 
load  in  the  involved  department. 

12.3.1.1.1.1.1.3  Advance  Verification 

A  list  of  members  eligible  to  serve  as  -  - 

Department  Chairperson  and  those  eligible 
for  polling  shall  be  furnished  the  Association 
a  minimim  of  fifteen  (15)  work  days  in  advance 
of  department  polling  for  verification. 
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Article  12.0        RIGHTS /RESPONSIBILITIES  OF  SUPERVISORS  (Continued) 


12.3.1.1.1.1.2  Recipients 

Recioients  of  the  jointly  developed 
survey  form  (Appendix  C)  shall: 

12.3.1.1.1.1.2.1 

Indicate  a  first,  second, 
third  and  fourth  numerical 
ranking  of  candidates  for 
Department  Chairperson. 

12.3.1.1.1.1.2.2 

Place  the  completed  form  in 
the  small  envelope,  and, 
seal; 

12.3.1.1.1.1.2.3 

Place  the  small  sealed 
envelope  in  the  large 
envelope  bearing  his/her 
name,  sign  under  the  printed 
name,  and,  seal; 

12.3.1.1.1.1.2.4 

Return  the  envelope (s)  to 
the  polling  box  within 
two  (2)  calendar  weeks  from 
original  date  of  mailing. 

12.3.1.1.1.2  Verification 

Polling  box  shall  be  opened 
of  District  and  Association 
joint  verification  shall: 

12.3.1.1.1.2.1 

Determine  the  number  of  large  envelopes 

12.3.1.1.1.2.2 

Determine  names  and  signatures  on 
large  envelopes; 

12.3.1.1.1.2.3 

Determine  all  small  envelopes  are 
unsigned  and  sealed;  and, 

12.3.1.1.1.2.4 

Determine  that  the  small  envelopes 
are  immediately  handed  to  the  College 
President . 


in  the  presence 
representatives ; 
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Article  12.0        RIGHTS/RESPONSIBILITIES  OF  SUPERVISORS 


12.3.1.1.1.3  Tabulation 
12.3.1.1.1.3.1 

The  College  President  shall: 

Tabulate  the  nomination  results. 
For  purposes  of  tabulation: 

12.3.1.1.1.3.1.1 

The  nomination  votes  shall 
be  arranged  according  to 
numerical  ranking. 

12.3.1.1.1.3.1.2 

Only  candidates  shall  be 
selected  for  interviewing 
who  have  at  least  fifty-one 
(51)  percent  of  the  votes 
of  the  members  of  the 
department  who  voted. 

12.3.1.1.1.3.1.3 

The  fifty-one  (51)  percent 
support  level  of  each  eligible 
candidate  shall  be  determined 
by  initially  adding  the  first 
ranked  votes  each  received, 
and  then,  if  necessary,  the 
second  ranked  votes  and,  if 
there  are  still  not  two/three 
individuals  with  the  requisite 
fifty-one  (51)  percent  support 
level,   the  third  column,  and, 
if  necessary,   the  fourth 
column. 

12.3.1.1.1.3.2 

The  College  President  shall: 

Send  within  one  calendar  week 
an  interview  authorization  form  to 
the  two/three  (2/3)  individuals 
with  the  greatest  number  of 
nomination  votes.     Where  individuals 
within  one  (1)  calendar  week  indicate 
in  writing  they  are  not  willing  to 
serve,  the  next  highest  individuals 
shall  then  be  contacted. 
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Article  12.0        RIGHTS/RESPONSIBILITIES  OF  SUPERVISORS 


12.3.1.1.1.3.3 


The  College  President: 

May,  where  at  least  two   (2)  individuals 
cannot  be  found  who  are  willing  to  be 
interviewed,   appoint  an  individual  from 
the  eligibility  list  (in  12.3.1.1.1.1.1) 
willing  to  serve  as  Department  Chairperson. 


12.3.1.1.1.3.4 


The  College  President  shall: 

Upon  selection,  notify  in  writing 

the  Association  and  all  members  of  the 

involved  department  of  the  appointment. 
12.3.1.1.2    Department  Chairpersons'  Terms  of  Office 
12.3.1.1.2.1 

Department  Chairpersons  shall  be  appointed 
to  a  three  (3)  year  term. 


12.3.1.1.2.2 


Effective  beginning  fiscal  year  1980-81  and 
continuing  thereafter,  the  selection  procedure 
above  shall  be  applied  to  the  departments  in  the 
following  rotational  order: 


12.3.1.1.2.2.1 


One  Year 


Aircraft  Maintenance 

Business 

Chemistry 

Computer  Information 
&  Sciences 


Health  Education 
Photography 

Physical  Education  South 


12.3.1.1.2.2.2 


Two  Years 
Art 

Counseling 

Engineering 

English 


Hotel  &  Restaurant 

Music 

Physics 


12.3. 1.1.2.2.3 


Three  Years 


Behavioral  Sciences 
Biological  Sciences 
Foreign  Language 
Mathematics 


Nursing 

Physical  Education  North 
Social  Sciences 
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Article  12.0        RIGHTS/RESPONSIBILITIES  OF  SUPERVISORS  (Continued) 


Where  a  Department  Chairperson  position  is 
vacated  during  his/her  term,  the  new 
chairperson  shall  be  selected  in  accordance 
with  the  preceding  procedures  for  the 
remainder  of  the  term,  provided  he/she 
receives  a  satisfactory  evaluation  in 
accordance  with  the  provisions  of  Article  8, 
Section  8.1  et.  seq. 

12.3.1.1.3    Re-Appointment  of  Department  Chairpersons 

During  the  last  year  of  a  Chairperson's  terra,  these 
procedures  shall  be  followed: 


12. 3.1.1.3.1 


12.3.1.1.3.2 


By  the  end  of  December,  both  Chairperson 
evaluations  (Management  evaluation  and 
Faculty  review)  shall  be  completed. 


By  the  end  of  January,   the  immediate  superior 
of  the  Chairperson  shall  have  discussed  both 
evaluations  with  the  Chairperson.  The 
superior  shall  then  send  all  of  the  evaluation 
materials  to  the  President. 


12.3.1.1.3.3 

By  the  end  of  February,  the  President  shall, 
utilizing  the  polling  procedures  specified 
in  the  Contract,  poll  the  eligible  members 
of  a  department  to  determine  their  Chairperson 
preference  nominations.     These  individuals 
shall  also  be  informed  that,  if  the  incumbent 
Chairperson  receives  at  least  fifty-one  (51) 
percent  of  the  first  ranked  votes  cast  and  if 
he/she  is  willing  to  serve,  he/she  may,  without 
further  interviews,  be  reappointed  to  a  three 
(3)  year  term  by  the  President. 

12. 3. 1.1. 3. A 

By  the  end  of  March,  the  President  shall  have 
a  conference  with  the  incumbent  Chairperson 
at  which  he  shall  do  one  (1)  of  the  following: 


Reappoint  the  incumbent  Chairperson, 
if  he/she  is  willing  to  serve,  to  the 
supervisory  position  if  he/she 
received,  as  a  result  of  the  official 
poll,  at  least  fifty-one  (51)  percent 
of  the  first  ranked  nomination  votes 
cast,  and /or 
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Article  12.0        RIGHTS/RESPONSIBILITIES  OF  SUPERVISORS  (Continued) 


12.3.1.1.3.4.2 

Inform  the  incumbent  Chairperson  that 
interviews  of  others  will  be  conducted 
prior  to  appointment  or  reappointment. 

12.3.1.2    Departments/Programs  with  Fewer  Than  Six  (6)  Full-Time 
Faculty  Members 

12.3.1.2.1 

Supervisors  who  are  willing  to  serve  shall  be 
appointed  by  the  College  President  after  a 
consultation  process. 

12.3.2    Centers  Division 
12.3.2.1 

Supervisors  shall  be  appointed  by  the  Centers  Division 
President  after  a  consultation  process. 

12.4    Faculty  Review/Evaluation  of  Supervisory  Performance 


An  informal  review/evaluation  of  each  sunervisor,  includinn:  f^nbstitute 
suoervisors,  bv  the  members  of  his/ber  denartment  shall  occur  pach 
semester  during  his/her  first  year        sunervision,  and,  each  thrpp  (3) 
ypars  th*»rea-^ter ;     and /or, 

12.4.2 

Upon  request  at  anytime  by  one-third  (1/3)  of  a  department's 
full-time  members,  the  President  of  the  Division;  the  involved 
supervisor. 

12.4.3 

The  above  evaluation/review  shall  be  conducted  by  formal  polling 
by  the  supervisor's  immediate  superior  on  the  District/Association 
approved  form  (Appendix  D) .     Results  of  such  polling  shall  be  fully 
discussed  with  the  involved  supervisor  by  the  supervisor's  immediate 
superior;  however,  such  results  shall  not  be  placed  in  the 
individual's  personnel  file. 

12.5    Vacancy  -  Temporary  Assignment 

12.5.1 

In  the  event  of  a  vacancy  occurring  in  a  supervisory  position 
for  any  reason,  an  existing  supervisor  shall  not  be  assigned 
temporarily  to  cover  that  supervisory  position  without  his/her 
,  written  consent. 
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Article  12.0        RIGHTS /RESPONSIBILITIES  OF  SUPERVISORS 


12.6  Resignation 
12.6.1 

The  resignation  of  a  supervisor  from  his/her  supervisory  position 
shall  be  in  writing  and  submitted  to  his/her  immediate  superior. 
Such  resignation  shall  be  subject  to  withdrawal  by  the  supervisor 
at  any  time,  without  penalty,  prior  to  its  formal  acceptance  in 
writing  by  the  Divisional  President. 

12.6.2 

Where  the  supervisor  is  also  resigning  from  the  District,  such 
resignation  shall  be  in  writing  and  in  accordance  with  the 
contract  provisions  covering  certificated  employees  in  the 
faculty  unit. 
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Article  13.0        WORK  YEAR/WORK  WEEK/ASSIGNMENTS  AND  CLASS  SIZE 


13.1  Work  Year 
13.1.1 

A  supervisor  shall  serve  on  only  one  of  the  instructional 
work  year  calendars  for  scheduled  certificated  employees. 

13.1.2 

Additional  days  and/or  hours  of  fiscally  compensated  service 
by  supervisors  outside  one  of  the  instructional  work  year 
calendars  shall  be  only  as  required  by  the  categorical  grant 
or,  as  mutually  agreed  between  the  involved  supervisor,  the 
appropriate  divisional  President,  and  the  Chancellor /Superintendent 
or  his/her  designee. 

13.2  Work  Week/Work  Load 
13.2.1 

Schedule  I  and  II  supervisors  In  contract  or  regular  district 
status  shall  work  the  same  equated  load  as  members  of  the 
regular  faculty,  except  that  in  the  Centers  Division,  there 
will  be  a  thirty  (30)  hour  work  week  for  a  Schedule  I 
supervisor.     This  will  comprise  supervisory  hours  and,  where 
applicable,  teaching  hours.     In  the  College  Division,  there 
will  be  an  equated  15-unit  work  load  each  week  for  Schedule  I 
employees . 

13.2.2 

The  following  table  indicates,  based  on  the  number  of  weekly 
supervisory  units,  what  the  weekly  supervisory  work  hours  and 
weekly  teaching  units  will  be  for  the  College  Division  (Schedule  I). 

CURRENT  WORK  IvTEEK  FOR  SUPERVISORS  (College  Division) 

1)  15-unit  WeeJcly  Base  Load 

2)  2  1/3  hours  per  week  equal  to  each  1-unit  of  supervisory 

reassigned  units 

WEEKLY  SUPERVISORY        WEEKLY  SUPERVISORY  WEEKLY  TEACHING 

UNITS   WORK  HOURS  UNITS 


0 

(x  2  1/3) 

0 

15 

1 

2 

14 

2 

5 

13 

3 

7 

12 

4 

9 

11 

5 

12 

10 

6 

14 

9 

7 

16 

8 

8 

19 

7 

9 

21 

6 

10 

23 

5 

11 

26 

4 

12 

28 

3 

13 

30 

2 

14 

33 

1 

15 

35 

0 
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Article  13.0        WORK  YEAR/WORK  WEEK/ASSIGNMENTS  AND  CLASS  SIZE 


13.3    Assignments/Class  Size 

Supervisors  who  teach  shall  determine  the  courses,  hours,  and  days 
that  they  will  teach  subject  to  the  approval  of  their  immediate 
superior.    Courses  taught  shall  be  governed  by  the  provisions  of 
the  Distrlct/AFT  contract  relating  to  load  and  class  size. 
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Article  14.0        COMPENSATION /SALARIES 


14.1     Rase  Salary 

Base  salarv  of  supervisors  shall  be  in  accordance  with  the  applicable 
provisions  of  the  Local  2121 /District  contract  ^or  ^iscal  years 
1981-iqR2,  1982-1983,  and  1983-1984.         any  portion  of  such  base 
salary  is  retroactive,  it  shall  be  paid  in  a  separate  check. 

14.2  Extra  Pay  for  Work  Beyond  Work  Calendar 

All  extra  hours/days  worked  by  supervisors,  to  be  eligible  for 
compensation,  shall  be  only  with  mutual  agreement  between  the 
supervisor  and  his/her  immediate  superior,  or,  where  applicable, 
as  required  by  the  categorical  grant. 

Such  compensation  shall  be  at  the  instructional  hourly  rate  applicable 
for  the  Division  assin;ned  in  accordance  with  the  compensation  provided 
in  the  District/Local  2121  contract  ^or  fiscal  years  19R1-1982,  1982-1983, 
and  1983-198U. 

14.3  Overload 

Schedule  I  supervisors,  by  mutual  agreement  with  the  immediate 
superior,  may  teach/work  one  overload  class  each  semester  or  its 
equivalent  at  the  appropriate  salary  rate.     Exceptions  may  be  made 
by  mutual  agreement  between  the  supervisor  and  his/her  immediate 
superior . 

14.4  Personal  Automobile  -  Reimbursement 

The  District  shall  reimburse  supervisors  for  the  advanced  authorized 
use  of  their  personal  automobiles  on  matters  of  official  District 
business  at  the  District  approved  rate,  which  shall  not  be  less  than 
twenty-two  ($0.22)  cents  per  mile. 

14.5  Payment  Policy 

14.5.1  Installments 

A  Schedule  I  or  II  supervisor  on  an  annual  salary  basis, 
who  has  served  a  complete  school  year  in  a  contract  or 
regular  status,  shall  be  paid  in  twelve  (12)  equal  monthly 
installments.     A  supervisor  in  a  categorically  funded 
Schedule  I  or  II  status  may  be  paid  in  twelve  (12)  equal 
monthly  installments,  or,  in  accordance  with  the  terms  of 
the  grant  contract  have  his/her  base  salary  paid  in  a  lesser 
number  of  equal  monthly  installments. 
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Article  14.0 


COriPENSATION/ SALARIES  (Continued) 


14. 5. 2    Less  Than  Full  Work  Year 

District  contract  or  regular  scheduled  employee  who  serves 
less  than  a  full  work  year  shall  receive  as  salary  only  an 
amount  that  bears  the  same  ratio  to  the  established  annual 
salary  for  the  position  as  the  number  of  working  days  he/she 
seirves  bears  to  the  total  number  of  work  year  working  days 
specified  in  this  contract. 

A  supervisor  who  serves  less  than  a  full  work  year  shall  have 
his  annual  salary  divided  into  equal  monthly  installments. 

14.6  Professional  Growth 

Schedule  I  and  II  superviosrs  shall  receive  the  professional  growth 
benefits  in  accordance  with  the  District/AFT  contract  provisions. 

14.7  Supervisory  Substitution  Teaching  of  Classes  (Schedule  I  only) 

It  is  not  the  responsibility  of  supervisors  to  teach  the, classes 
of  instructors  who  are  absent.     However,  where  the  supervisor  deems 
the  class  must  be  taught,  and,  where  no  qualified  instructor  can  be 
located,  the  supervisor  may  substitute  for  the  instructor's  classes. 
Monetary  compensation  for  such  substitution  shall  be  the  same  as 
that  received  by  instructors  normally  substituting  for  such  classes. 

14.8  Retirement 

Supervisors  in  District  regular  or  contract  status  shall  retain  the 
same  retirement  benefits  as  regular  and  contract  certificated 
employees  consistent  with  their  status  as  determined  by  the  State 
Teachers'  Retirement  System  or  the  San  Francisco  City  and  County 
Employees'  Retirement  System,  and  relevant  Education  Code  provisions. 
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Article  15.0  STIPENDS 


15.1     For  fiscal  ye??rs  iqBl-inn2,  1982-19R3,  and  19R3-19n4,  thf»  stin^nds  shall 
be  as  *^ollows: 

15.1.1  Collep;e  Division 

Based  on  the  units  of  reassic^ned  time  shown  in  Article  IB, 
Sections  16.1.6^  "Reassigned  Time  ^or  Supervisory  Duties  and 
Responsibilities,"  for  19R^5-19Bi  the  stipend  amount  ^or  three  (3) 
units  of  reassigned  suoervisor^''  time  shall  be  f^lOOO;    -For  6  units 
$1575;     ^or  9  units  $2350;    and  ^or  12  units  $2925. 

The  stioend  *^or  19B2-19R3  shall  be  increased  over  that  ^or  19B1-19R2 
bv  the  percent  of  salarv  increase  at^reed  to  by  the  District  -Por 
^ull-time  faculty  members  in  the  District /Local  2121  contract  ^or 
19B2-19B3. 

The  stipend  ^or  19B3-19BU  shall  be  increased  over  that  ^or  1982-19B3 
by  the  percent  of  salary  increase  agreed  to  by  the  District  ^or 
full-time  ^acuity  members  in  the  District/Local  2121  contract  for 
19B3-19B4. 

Those  continuinp;  City  ColleR;e  incumbent  supervisors  in  the 

Afro-American  STudies,  Chinese  Studies,  Latin  American  Studies, 

and  Philippine  Studies  shall  receive  stipends  equivalent  to  six  (6) 

reassifrned  units  durinn;  19B1-19B2,  19B2-19B3,  and  1983-19BU. 

Should  the  incumbent  supervisors  chanr,e,  such  stipend  will  be  paid  in 

accordance  with  the  Reassigned  units  o*^  16.1.6. 

15.1.2  Centers  Division 

Based  on  catep;ory  units,  units  det<»rnined  bv  PTE  certificated  st^^-*^ 
and,  m  addition,  ^'ull-time/cla ssif ifd  sta-^f,  the  19B0-19B1  stipend 
amount  -^or  three  (3)  Catep;ory  Units  shall  be  $1000;     -Por  six  (6) 
Category  Units  $1575;     for  nine  (9)  Cateaory  rjnits  $2350;    and  ^or 
t-^elve  (12)  Cater^ory  Units  $2925. 


Prop;ram  Catep;orv  Units 


Business/Clerical-Adgms  3 

Business-Downtown  Center  9 

Child  Development  Center/Parent  Educa'^'ion-Adams  3 

General  Clerical -Skills  Center  12 

Indchinese  Traininj^  ^roiect  (ITP)  12 

Labor  Studies  3 

Licensed  Vocational  Nursinn;  Pron;ram -Adams  .  12 

Licensed  Vocational  Nursinrf  Prof^ram -Skills  Center  6 

Medical  Assistinp; -Adams  3 

Psychiatric  Technician-Skills  Center  6 

Senior  Citizens-Mission  12 

State  Pre -School -Adams  3 


The  stipend  ^or  19B2-19R3  shall  be  increased  over  that  ^or  1981-1982 
by  the  percent  of  salary  increase  af^reed  to  by  the  District  ■'^or 
^ull-time  faculty  members  in  the  District /T,ocal  2121  contract  ^or 
19R2-19B3. 


The  s-^iopnd  ^or  1 983-1 '^RU  shall  bp  increased  over  that  ^^or  19R2-iqR3 
bv  the  nercent        salarv  increase  an;reed  to  bv  the  District  ^or 
full-time  faculty  nenbers  in  the  nistrict/I.ocal  2121  con"hr»act  ^or 
inR3-inn'i. 

15.2 

In  no  case  shall  anv  sunervisor  receive  double  stinends  for  supervisors) 
duties  and  responsibilities. 

15.3  Such  stipends  for  Rg'assifrned  or  Catep-orv  Units  are  for  a  ^^ull 
instructional  calendar  year  o-f  performance  o^  sunervisorv  duties 
and  responsibilities.     Stipends  -For  service  of  less  t^an  a  ^ull 
vear  shall  be  prorated  to  the  number  o'^  da^^s  served  in  relation  to 

the  service  days  required  in  the  instructional  calendar,  excent  '^or  thj 
provisions  stated  in  11.2.  I 

15.4  I 
Stipends  shall  be  divided  in  to  ten  (10)  eaual  monthly  payments  for  I 

19Rl-iqS2  commencincT  October  10,  l^Rl;  for  1QR2-19R3  commencing  1 
October  10,  1982;    and  ^or  1983-1984  commencing;  October  10,  1983. 

15.5 

District  shall  pay,  for  those  who  are  members,  Distri.ct  contibution 
to  the  State  Teachers"  Retirement  Svstem  or  the  San  Francisco  City 
and  County  Emplovees"  Retirement  System  for  all  stinends  for  fiscal 
years  19R1-19H2,  1982-1983,  1983-198'!. 
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Article  16.0      REASSinNFn  TIME  ^0^  SIJPERVTSORV  DUTIES  AN^  p.ESPONSIBILITIES 


16.1    Coll^fre  Division 
16.1.1 


16.1.2 


The  reassigned  units  ■'^or  1981-19B2  utilized  by  the  supervisors 
in  the  Collei^e  Division  ^or  their  supervisory  duties  and 
responsibilities  shall  be  determined  bv  deoartnental  WSCH 
(Weekly  Student  Contact  Hours)  or  PTE  (^ull-Time  Equivalent 
Instructor)  averages  (dav  and  evening,  plus  hours  generated  bv 
laboratory  hours  and  by  positive  attendance),  including 
■^ull-tiine  departmental  classi-f^ied  staf-^  members,  -f^or  the 
1980-1981  academic  year.     The  final  determination  as  to 
whether  WSCH  or  "^TE  will  be  utilized  shall  be  based  solelv  on 
whichever  one  vields  the  greatest  number  of  supervisory 
reassigned  units. 


flo  supervisor  shall  receive  less  than  three  (3)  reassigned 
supervisory  units  each  semester,  units  which  shall  be  solely 
:For  supervisory  duties  and  responsibilities. 


16.1.3 


16.1.4 


No  suDervisor  in  an  instructional  area  shall  be  assigned  more 
than  twelve  (12)  units  on  a  semester  averase  over  a  two  year 
period  ^or  supervisorial  duties  and  responsibilities. 
Supervisors  in  non- instructional  areas  mav  be  assigned  up  to 
fifteen  (15)  supervisory  reassigned  units  each  semester. 


The  -Pollowinp;  table  shall  be  used  in  determ5ninp:  the  supervisory 
reassigned  units  to  be  allocated  to  each  supervisor  each  semester 
in  those  departments  generating  ^TE  and  WSCfh 

Supervisory 


16.1.5 


Reass  ironed 

Units 

WSCH  or 

PTE 

3 

Und  er 

3,000 

Less  than  6 

6 

3,000 

6-12 

9 

7,000 

13-UO 

12 

14,000 

41  + 

Reassigned  units  for  supervisors  of  departments  not  generatinn; 
PTE  and  V/SCI!  shall  be  maintained  at  the  indicated  levels  for 
the  duration  o^  this  contract  unless  increased  bv  the  President. 
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Article  16.0     REASSIGNEn  TIME  FOR  r.UPERVISORv  dHTIES  AND  RESPONSIRIETTIES  (CONTir 


16.1.6 

The  followinp;  reassip;ned  units  -For  sunervisorv  duties  and 

resnonsihil ities  shall  be  provided  ^or  each  of  the  designated 

areas  each  semester  for  the  l'^Rl-19R2  academic  vear: 

16.1.6.1  12  Units 
Pusiness 

Comouter  and  Information  Science 
Enfrineer  ins; 
Enp;l  ish 

Social  Sciences 

16.1.6.2  T  Units 
Art 

Behavioral  Sciences 

Biological  Sciences 

Chemistry 

Counsel  ine; 

Eoreip;n  Lanp;uap:es 

Hotel  and  Restaurant 

Mathematics 

Music 

Mursinp; 

Photop;raphy 

Phvsical  Education  North 
Physical  Education  South 

Phvsics 

15.1.6.3  6  rjnits 

Aircra-^t  Maintenance 
Archit ecture 
5riminoloe;v 
Health  Education 
Ornamental  Horticulture 
Special  Pro2;rams 
Student  Health  Services 
VJomen"s  Re-Entrv  ^roq;ram 
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Article  Ib.U  KLASSIGNLD  TIMF;  for  supervisory  duties  and  responsibilities  (CONTINUED) 

16.1.6.U     3  Units 

Afro-American  Studies 

Astrononv 

Bf>oadcastinrT 

Chinese  Studies 

Consumer  Arts/Science 

Dental  Assisting; 

Dental  Laboratory  Technolo?Tv 

Drama 

Earth  Sciences 
^ire  Sciences 
Interdepartmental  Studies 
Instructional  Assisting 
Journal  ism 

Latin  American  Studies 

Library  Technolot^y 
Medical  Assisting^ 
Medical  Record  Technol02;y 
Print inp;  Techolof^y 
Philippine  Studies 
Radiolop;ic  Technolo2;y  -  Diap;nostic 
Radiol  OCT  ic  Technology  -  Therapeutic 
Social  Services 
Women"s  Studies 

16.1.5.5    0  Units 

Labor  Studies  (see  Section  16.?  -  Centers  Division) 

16.1.7  1982-1983  and  1983-198^  Academic  ^cavs 
16.1.7.1 

For  1982-1983,  the  WSCH  and  FTE  -figures,  including 
full-time  classified  staff,  for  1980-1981,  unless 
changed  by  mutual  agreement  o-^  the  parties  to  this 
contract,  shall  remain  in  effect  as  the  basis  for 
determining  supervisory  reassip;ned  time. 

16.1.7.2 

For  1983-1984,  the  WSCH  and  FTE  figures,  including 
full-time  classified  sta^^,  ^or  1980-1981,  unless 
changed  bv  mutual  agreement  of  the  parties  to  this 
contract,  shall  remain  in  e-F^ect  as  the  basis  ■f'or 
determining  supervisory  reassigned  time. 

16.1.7  Additional  Supervisory  Reassigned  Units 

le.i.r.i 

The  following  supervisors  shall  be  allocated  the 
designated  number  of  additional  reassigned  units  for  the 
1981-1982,  1982-1983,  1983-1984  academic  years. 

Department  Units 

Aircraft  Maintenance  5.25 

Biological  Sciences  1 


Drama 
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Article  16.0     REASSIGNED  TIME  FOR  SUPERVISORY  DUTIES  AND  RESPONSIBILITIES  (Continued) 


16.1.1.2 

Additional  reassigned  units  may  be  allocated  by  the 
College  President  for  use  by  those  supervisors  who 
have  unique  supervisory  duties  and  responsibilities, 
such  as,  but  not  limited  to,  unusual  departmental 
size,  special  accreditation,  activities,  extraordinary 
equipment  responsibility,  building  security 
responsibility,  and  special  safety  responsibility. 

16.1.7.2.1 

Upon  written  request  by  the  DCC,  the 
President  shall  forward  a  copy  of  the 
distribution  of  these  units  to  the 
Association  President. 


16.1.<f.3 

If  any  additional  units  are  to  be  reassigned  from 
a  given  department,  the  President  shall  notify  the 
supervisor  involved  no  later  than  three  months  prior 
to  the  end  of  the  semester  preceding  the  semester 
such  reassignment  becomes  effective. 


16.1.^.4 


The  affected  supervisor  may  request  a  meeting  with 
the  President  to  discuss  the  proposed  change (s). 
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Article  16.0    REASSIGNED  TIME  FOR  SUPERVISORY  DUTIES  AND  RESPONSIBILITIES  (Continued) 


16.2    Supervisory  Reassigned  Time:     Centers  Division 

for  1981-1982,. 

These  supervisors/ shall  have  the  following  weekly  work  load, 
supervisory  and  instructional  hours: 

WEEKLY  SUPERVISORY  AND  TEACHING  HOURS  -  CENTERS  DIVISION 


PROGRAM  SUPERVISORY  TEACHING 

Business  -  Downtown  25  5 

Business/Clerical  -  Adams  20  10 

Child  Development  Center  25  5 

-  Parent  Education 

General/Clerical  -  San  Francisco  30  0 
Skills  Center 

Indo-Chinese  Training  Project  30  0 

Labor  Studies  -  Center  Administration  30  .  0 

Licensed  Vocational  Nursing  -  Adams  30  0 

Licensed  Vocational  Nursing  -  San  Francisco     30  0 
Skills  Center 

Medical  Assisting  -  Adams  10  20 

Psychiatric  Technician  Program  25  5 

-  San  Francisco  Skills  Center 

Senior  Citizens  30  o 

State  Preschool  -  Parent  Education  30  0 


For  1982-1983,  the  supervisory  and  teachinj?  hours  shall  be  the  same 
as  for  1981-1982,  unless  changed  by  the  mutual  aprsement  of  the 
parties  to  this  contract. 

For  1983-198U,  the  suoervisory  and  teaching  hours  shall  be  the  same 
as  for  1981-1982,  unless  changed  by  the  mutual  aqreement  of  the 
parties  to  this  contract. 
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Article  17.0         FRINGE  BENEFITS 


17.  1 

Schedule  I  and  TI  supervisors  will  receive  fringe  benefits  in 
accordance  with  the  provisions  of  the  District/AFT  contract- 

17.2 

Hourly  supervisors  who  are  in  the  unit  will  receive  fringe  benefits 
in  accordance  with  the  provisions  of  the  District/AFT  contract. 


-  - 


Article  18.0        GRIEVANCE  PROCEDURE 


18.1  Purpose 

To  provide  an  orderly  procedure  for  reviewing  and  resolving 
grievances  promptly. 

18.2  Definitions 

18.2.1    Grievance    a  formal  written  allegation  by  a  grievant  that 

the  grievant  has  been  adversely  affected  by  a  violation  of 
a  specific  article,  section  or  provision  of  this  agreement. 


18.2. 1.1 


18.2.1.2 


A  grievance,  as  defined  in  this  agreement,  shall 
be  brought  only  through  this  procedure. 


Action  to  challenge  or  change  the  policies  of  the 
District  as  set  forth  in  the  policies,  rules  and 
regulations,  or  administrative  regulations  and 
procedures  not  contained  within  this  Agree^nent, 
must  be  undertaken  under  processes  determined  by 
present  existing  policies. 

18.2.2  Grievant    Is  any  supervisor  with  a  grievance,  or  any 

group  of  supervisors  having  the  same  grievance. 

18.2.3  Day    (for  purposes  of  this  "Grievance"  Article)  Is  any 

day  on  which  the  central  administrative  office  of  the  District 
is  regularly  open  for  business. 

\    Time  Limits 

18.3.1 

Grievant  who  fails  to  comply  with  the  established  time  limits 
at  any  step  shall  forfeit  all  rights  for  that  grievance  to 
further  application  of  this  Grievance  Procedure. 


18.3.2 


18.3.3 


18.3.4 


District  failure  to  respond  within  established  time  limits 
at  any  step  entitles  the  grievant  to  proceed  to  the  next 
step . 


Time  is  of  essence  in  all  processing  of  grievances. 
Time  limits  and  steps  may  be  waived  by  mutual  agreements 


Article  18.0        GRIEVANCE  PROCEDURE  (Continued) 


18.4    Other  Provisions 
18.4.1 

Nothing  contained  herein  shall  deny  to  any  supervisor 
his/her  legal  rights  under  state  or  federal  constitutions 
and  laws . 

18. A. 2 

A  supervisor  may  be  represented  and  accompanied  by  a  designee 
of  his/her  choosing  at  any  step  in  this  procedure. 

18.4.3 

Employees  who  allege  a  grievance  concerning  common  matters 
of  fact  and  contract  provisions  may  elect  to  file  a 
class-acti on/group  grievance. 

18.4. 3.1 

Wiere  class-action/group  grievances,  one  (1) 
unit  member  shall  represent,  at  all  steps  and 
levels,   the  entire  group,  excepting  those  specifically 
not  desiring  to  be  included. 

18.4.3.2 

In  all  grievance  proceedings,  except  the  final  step 
of  this  procedure,  including  class-action/group 
grievanc.?,s ,  both  the  Association  and  the  District 
shall  be  limited  to  a  total  of  three  (3) 
representatives,  unless  mutually  agreed  ocherui=^.e. 

Any  grievance  or  alleged  grievance  which  occurs  during  the 
period  between  the  termination  date  of  this  agreement  and 
the  effective  date  of  a  new  agreement  shall  be  processed 
under  this  Grievance  Procedure. 

The  time  and  date  of  any  meetings  at  any  stage  or  level  of 
this  procedure  shall  be  by  mutual  agreement  between  the 
grievant,   Association  designee,  and  management.     Any  such 
meeting  shall,  whenever  possible,  be  during  non-d;)ty  hours 
of  the  grievant  or  designee. 

I'/lienever  any  meetiiig  is  agreed  to,   or  required,  during  the 
grievant 's  or  designee's  regular  duty  liours ,  he/she  shall 
be  excused  with  pay  for  that  purpose. 


18.  4.  M 


18.4. 5 


18,4.6 


Arf  ic]o   18.0        Cill  liVANCK  I'ROCKDURE  (Continued) 


18.4.7 

Only  matters  essential  to  the  proper  maintenance  of  an 
accurate  personnel  file  may  be  placed  in  a  supervisor's 
personnel  file.     Except  for  the  final  remedy,  no  material 
used  or  developed  solely  for  processing  a  grievance  shall 
be  placed  in  the  supervisor's  personnel  file. 

18. A. 8 

If  the  grievant  chooses  to  represent  himself /lierself ,  the 
Association  shall  be  given  a  copy  of  the  grievance  at  the 
time  of  submission  at  Level  1. 


18.4.9 


When  the  Association  is  not  the  designated  representative 
of  a  supervisor  in  the  Grievance  Procedure,   the  District 
shall  not  agree  to  a  resolution  of  the  grievance  until  the 
Association  has  received  a  copy  of  the  grievance  and  the 
proposed  resolution,  and  has  been  given  an  opportunity  to 
file  a  response.     Such  response  shall  be  furnished  within 
ten  (10)  days  of  receipt  of  such  proposed  resolution. 


The  parties  shall  exchange,  upon  request,  pertinent 
information  necessary  or  required  to  process  any  grievance. 


18.4.10 


4.11 


No  supervisor  at  any  stage  of  the  Grievance  Procedure  shall 
be  requested  or  required  to  meet  with  any  management 
representative  concerning  any  aspect  of  a  filed  grievance 
other  than  those  outlined  in  this  procedure. 


Unit  members        Association  designees  shall  not  investigate 
or  prepare  grievances  during  their  regular  duty-hour 
assignments  except  to  the  extent  required  in  18.4.9. 


18.5    Procedural  Steps 


18.5.1     Informal /Oral  —  Within  twenty  (20)  days  of  the  time  an 
emplovee  knew  or  reasonably  should  have  known  of  the 
occurrence  of  an  alleged  grievance,   the  supervisor  shall 
discuss  the  alleged  violation  with  the  management-designated 
employee  not  in  the  bargaining  unit  having  jurisdiction. 

18.6    Level  I  -  President  Level 


18.6.1 

If  a  satisfactory  resolution  is  not  reached  within  five  (5) 
days  of  the  oral  discussion,   the  member  shall  present, 
within  fifteen  (15)  days  thereafter  on  the  "Statement  of 
Grievance  Form"  attached  hereto  as  Appendix  E,  the 
grievance  in  writing  to  the  President,  or,  his/her  designee. 
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Article  18.0        CRIKVANCl'  PROCKDURC  (Continued) 


18.6.2 

Either  the  grievant,   the  President,  or  designee  may 
request  a  personal  conference  within  ten  (10)  days  of 
filing/receipt  of  the  written  grievance.     Any  meeting 
shall  be  by  mutual  agreement  and  held  within  ten  (10) 
days  of  request. 

18.6.3 

Tlie  President  or  designee  shall  communicate  the  decision 
to  the  grievant  in  writing  within  ten  (10)  day.';  of  receiving 
the  grievance,  or  ten  (10)  days  subsequent  to  a  conference 
held  between  the  parties,  whichever  is  the  longor  period. 

18.7  Level  II  -  Chancellor  Level 
18. 7.1 

If  the  grievant  is  not  satisfied  with  the  decision  at  Level  1, 
the  decision  may  be  appealed  on  the  appropriate  form  to  the 
Chancellor,  or  designee,  within  five  (5)  days. 

18.7.2 

Either  the  grievant,  the  Chancellor,  or  designee,  may 
request  a  personal  conference  within  ten  (10)  days  of 
filing/receipt  of  the  written  grievance. 

18.7.3 

The  Chancellor,  or  designee,  shall  communicate  the 
decision  to  the  giievant  in  writing  within  fifteen  (15) 
days  of  receiving  the  appeal,  or,   fifteen  (15)  days 
subsequent  to  a  conference  held  between  the  parties, 
whichever  is  the  longer  period. 

18.8  Level  III  -  Governing  Board 
18.8.1 

In  the  event  the  grievant  is  not  satisfied  with  the  decision 
at  Level  II,   the  decision  may  be  appealed  to  the  GoverTiing 
Board  within  five   (5)  days. 

18.  8.,  2 

In  order  to  be  processed  or  considered,   this  appeal  shall 
include  copies  of  the  original  grievance  and  all  appeals, 
written  copies  of  all  decisions  rendered,  a  statement  of 
the  reason  for  an  appeal,  and,  the  specific  remedy  sought. 

18.8. 3 

The  Board  shall  set  for  its  next  regular  meeting  after  receipt, 
providing  a  minimum  of  fifteen  (15)  work  days  elapses  from 
receipt  until  the  Board  meeting,  a  hearing  on  the  grievance. 
Such  hearing  shall  be  either  public  or  in  executive  session  in 
accordance  with  the  grievant's  request,  or,  by  mutual  consent, 
such  Hearing  may  be  scheduled  with  a  Board  representative  to 
record  and  recommmend  Board  action. 
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Article  18.0        GRIEVANCE  PROCEDURE  (Continued) 
18.8.4 

The  Board  shall,  at  Its  next  regular  Board  meeting,  after 
hearing  or  receiving  the  Board  representative's  recommendation, 
submit  its  decision  on  the  grievance  in  writing. 
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Artie] e  19.0       DISCIPI.LNARY  ACTION 

19.1    Dismissal  and/or  Suspension  actions  against  unit  members  shall 
be  in  accordance  witli  Education  Code  provisions. 

Any  other  disciplinaiy  action  against  supervisors  shall  take  jUace 
only  for  just  and  sufficient  cause „ 
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JUL  2  8  198U 


Article  20.0  Duration 


20,1 

This  ae^eement  between  the  San  Francisco  Community  Collep^e  District 

and  the  Department  Chairperson  Council  shall  be,  and  remain,  in 

full  force  and  effect  for  the  period  July  1,  1981  through  June  30,  198U, 


APFliNDIX  A  -  Page  1  of  3 

CITY  COLLEGE  OF  SAN  FRANCISCO 
Departments  &  Programs 

Afro-American  Studies 
Aircraft  Maintenance 
Architecture 
Art 

Astronomy 

Behavioral  Sciences 
Biological  Sciences 
Broadcasting 
Business 
Chemistry 
Chinese  Studies 

Computer  and  Information  Sciences 

Consumer  Arts  and  Sciences 

Criminology 

Counseling 

Dental  Assisting 

Dental  Laboratory  Technology 

Drama 

Earth  Sciences 

Engineering 

English 

Fire  Science  Technology 
Foreign  Language 
Health  Education 
Hotel  &  Restaurant 
Instructional  Assisting 
Interdepartmental  Studies 
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APPENDIX  A  -  Page  2  of  3 

CITY  COLLEGE  OF  SAN  FRANCISCO  -  DEPARTMENTS  &  PROGRAMS 


Journalism 

Labor  Studies 

Latin  American  Studies 

Library  Technology 

Mathematics 

Medical  Assisting 

Medical  Record  Technology 

Music 

Nursing 

Ornamental  Horticulture 
Philippine  Studies 
Photography 

Physical  Education  (North) 
Physical  Education  (South) 
Physics 

Printing  Technology 

Radiologic  Technology  -  Diagnostic 

Radiologic  Technology  -  Therapeutic 

Social  Sciences 

Social  Services 

Special  Programs 

Student  Health  Services 

Women's  Re-entry  Program 

Women's  Studies 
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APPENDIX  A  -  Page  3  of  3 
CITY  COLLEGE  OF  SAN 

CENTERS 
DEPARTMENTS  &  PROGRAMS 

Business  -  Downtown  Center 
Business/Clerical  -  Adams 

Child  Development  Center/Parent  Education  -  Adams 
General  Clerical  -  San  Francisco  Skills  Center 
Indo-Chinese  Training  Project  (ITP)  -  Alemany  (categorical) 

Labor  Studies 

Licensed  Vocational  Nursing  Program  (LVN)  -  Adams 

Licensed  Vocational  Nursing  Program  (LVN)  -  San  Francisco  Skills  Center  (categorical) 
Medical  Assisting  -  Adams 

Psychiatric  Technician  -  San  Francisco  Skills  Center  (categorical) 
Senior  Citizens  -  Mission 
State  Preschool  -  Adams  (categorical) 
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STATE  OF  CALIFORIUA 
DECISION  OF  TFJ:  EDUCATIOtLVL 
EMTLOYT-ENT  REL.\TIOMS  BOAfLO 


SAN  FRANCISCO  COMMUNir/  COLLEGE  DISTRICT  " 
Employer, 

and 

SAN  FRANCISCO  COMI^^irf  COLLEGE  DISTRICT 
FEDERATION  OF  TEACI-IERS .  AFT,   Chapter  2121. 
AFL-CIO, 


Employae  Organization, 


and 


SAN  FRANCISCO  HIGHER  EDUCATION  ASSOCIATION, 
CTA/NEA, 


Employee  Organization, 


and 


DEPARrrEi'n:  chairperson  ccitncil, 

~"       Employee  Organization. 


^  C-<r> 


Case  No.  SF-R-519.525 
EERB  Decision  HO-R-48 
December  22,  1977 


PTi-suant  to  Ca'ifcmia  Administrative  Code  Sections  333S0 
v-^QO     ro  exc^Dt-^S^s  h^vin-  been  filed  in  the  above-ca? tioned  mau.er. 
Ifllc'zlTe  Dec^Sbif  22?"l977.   the  proposed  decision  or  tne  hearing 
officer  is  hereby  declared  the  final  decision,   to  wit:  - 

As  relati--  to  the  representation  dispute  between  San 
FrancV^co  Co^un^-tv  College  District;   San  Francisco  rederation 
of^e-chers  ^^T     ChaDter  2121.  AFL-CIO;   and  San  Francisco 
SighefEduc^tton  Association.  CTA/I-IEA.   it  is  the  cecision 

that : 

The  following  unit  is  appropriate  for  the  purpose  or 
meetiS  and  negotiating,   provided  that  an  employee  or ..ni- 
zatio^  becomes'the  exclusive  representative  o.  .na.  un... 


all  certificarad  employees  including  full-time 
?istructors.    oart-tim.e  instructors  who  .ave  taught 
at  least  the  equi^lent  .pf  __three...s^^^^  or  .he 


/ 
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lasC  six  scmesr.ersinclusi.YQ,     Librarians,  counselors, 
and  scudcnc  health  advisors,    buc  excluding  day- Co-day 
subscicuCes  and  ocher  part-Cime  inscruccors,  emeritus 
faculty,    temporary  administrator's,   supervisory,  con- 
fidential and  management  employees. 


As  relating  to  the  supervisory  dispute  betveen  San  Francisco 
Community  College  and  Department  Chairperson  Council   (Real  Parties 
in  interest  San  Francisco  Federation  of  Teachers,   AFT,   Local  2121, 
AFL-CIO  and  San  Francisco  Higher  Education  Association) . 

It  is  the  decision  that: 

1.  The  following  employees  are  supervisors  within  the 
meaning  of  Government  Code  Section  3540. l(m): 

department  chairpersons,   teacher-in-charge  of  Licensed 
Vocational  Nursing  Program  at  the  Skill  Center,  teacher- 
in-charge  of  Licensed  Vocational  Nursing  Program  at 
John  Adams  Center,   teacher-in-charge  of  automotive 
mechanics  at  John  O'Connel  Center,  teacher-in-charge 
of  Physic.  Tech.   Program  at  the  Skill  Center,  teacher- 
in-charge  of  Parent  Education  Program  at  John  Adams 
Center,   and  program  coordinators  who  have  not_  been 
desj!^naj:e_d_  either  _§s__dean_s J   assistant  deans  or 
associate  deans . 

2.  The  following  unit  is  appropriate_ f or  the  purpose  of 
meeting  and  negotiating,   provided  that  the  District  Chairpersons' 
Council  becomes  the  exclusive  representative  of  the  unit: 

Certificated  su:3ervisor"/  unit 


containing  all  certificated  supervisory  employees 
including  at  least  department  chairpersons,  teacher- 
in-charge  of  Licensed  Vocational  Nursing  Program  at 
Skill  Center,    teacher-in-charge  of  Licensed  Vocational 
Nursing  Program  at  John  Adams  Center,  teacher-in-charge 
of  automotive  mechanics  at  John  O'Connel  Center,  teacher- 
in  charge  of  PhysicT  Tech.   Program  at  the  Skill  Center, 
teacher-in-charge  of  Parent  Education  Program  at  John 
Adams  Center,  .and  program  coordinators  who  have  not 
been  designated  either  as  deans,   assistant  deans  or 
associate  deans,   but  excluding  all  management  and 
confidential  employees. 


*As  used  in  this  Order,   the  word  ''Jnclusive"  means  that  an  inst^^^ 
who  is  presently  teaching  tor  a  third  semester,   uncer  this,  tormuia. 
would  also  be  considered  eligible. 


★    ★  * 


Within  cen   (10)  workdays  after  Che  employer  posts  the  Notice 
of  Decision,    the  employee  organizations  shall  demonstrate  to  the 
Regional  Director  at  least  30  percent  support  in  the  above  units. 
The  Regional  Director  shall  conduct  an  election  at  the  end  of  the 
posting  period  if  the  employee  organization  qualifies  for  the 
ballot  and  the  employer  does  not  grant  voluntary  recogriition ,  -  * 

The  date  used  to  establish  the  number  of  employees  in  the 
above  units  shall  be  the  date  of  this  decision  unless  another 
date  is  deemed  appropriate  by  the  Regional  Director  and  noticed 
to  the  parties.     In  the  event  another  date  is  selected,  the 
Regional  Director  may  extend  the  time  for  employee  organizations 
to  demonstrate  at  least  30  percent  support  in  the  above  units. 


*'*'Volunt ary  recognition  can  only  be  granted  to  an  employee 

organization  which  demonstrates  a  majority  showing  of  interest 
in  the  appropriate  unit.     See  Gov.   Code  Sec.    3544  and  3544.1. 


Educational  Employment  Relations  Board 


by 


STEPHEiN  BARBER 
Executive  Assistant  to  the  Board 
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Appendix  B 

MANAGEMENT  EVALUATION  FOR  SUPERVISORS 


me : 


partment  or  Area: 


te: 


u 

tory 

0) 
iH 

m 

Check  the  relevant  box.  Comment 
where  appropriate. 

Satisf  act( 

Unsatisf  a( 

Not  appll( 

Comments 

Makes  sound  decisions. 

• 

 _ — 

Delegates  authority  and  retains 
responsibility. 

Possesses  the  intellectual  aptitude 
for  supervisory  assignment. 

Possesses  the  emotional  aptitude  for 
supervisory  assignment. 

Is  able  to  accept  and  utilize  criticism. 

Is  able  to  use  confidential  information 
in  a  discreet  manner. 

Maintains  good  interpersonal  relations 
with: 

A.  Faculty 

B.  Staff 

C.     Other  Supervisors 

i             n  Management 

Maintains  sufficient  department 
office  hours. 

1 

Attends  meetings  scheduled  by  the 
Administration /management . 

!C-K79 
|c.  8.1 


>> 

tory 

able 

Performs  supervisory  function  effectively 

in  the  following  areas 

A.     Curriculum  and  Instruction 

Satisfacto 

pnsatisf ac 

Not  applic 

Comments 

B.     Student  Relations 



C.     Budget  Planning  and  Administration 

 ,  

D.     Resources  Utilization 

E.     Physical  Facilities 

F.  Accreditation 

G.     Advisory  Committees/Work  Experience 

H.  Scheduling 

!  

i 

I.     Meeting  Deadlines 

J.     Staffing  1 

General  Comments: 


Overall  Evaluation:     The  supervisor  has  been  meeting  the  departmental  responsibilities 

in  a  satisfactory  manner? 

YES  NO 


Signatur.     C  Management  Employee  Date 


Signature  of  Supervisor  Date 

(The  signature  of  the  supervisor  shall 

not  necessarily  indicate  agreement  with 

the  opinions  expressed,  but  only  that 

he/she  has  had  an  opportunity  to  read 

this  report.) 


1 


DEPARTNn-N^r  QIAIRPERSONS  SURVl?f  FORM 


Please  rank  in  order  of  priority,  1  through  4,  those  individuals  from  the 
attached  eligibility  list  that  you  wish  to  nominate  for  Department  Chairperson. 

Rank  no  more  nor  less  than  four  (4)  candidates  or  this  survey  form  will  be 
declared  invalid. 


RANK 

NAME 

1 

2 

3 

4 

:-K80 
:-K80 
3/80 


-  Appendix  C 

-  Sec  12.3,  p.  6 

-  DSJ 


FACULTY  MEMBERS  ELIGIBLE  TO  BE  POLLED  FOR  DEPARTMENT  CHAIRPERSON 


PACKET 
PREPARED 

LARGE  ENVELOPE 

SMALL  ENVELOPE 

OK- 

NOT  OK 

OK 

NOT' OK 

1 . 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11 . 

12. 

13. 

14. 

15. 

rE         /  /  

President,  City  College 

E  /  /  ,   

DCC  Association  (Verification) 


0  -  SEC  12.3  ,  p.  4 

50  -  DSJ 


FACULTY  ME^^BERS  ELIGIBLE  TO  SERVE  AS  DEPARTMENT  CHAIRPERSON 


1  . 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 
10. 
11 . 
12. 
13. 
14. 
15. 


Date  /  /__    

President,  City  College 

Date        /  I     

DCC  Association  (Verification) 


CK80  -  SEC.  12.3,  p.  3 
//BO  DSJ 


Appendix  D 

FACULTY  REVIEW  FORM  FOR  SUPERVISORS 

):  Faculty  Member  of   Date: 

Department 

ROM:   


jUBJECT:     Review  of  Non-Instructional  Duties  and  Responsibilities  of  Supervisors 

Each  Supervisor  is  required  to  be  formally  reviewed  by  the  members  of  his/her  department. 
Full  and  Part-Time,  at  least  once  every  three  years,   Theresults  of  this  review  process 
^  will  be  discussed  with  the  Supervisor  by  his/her  immediate  superior.     If  a  Supervisor 
is  up  for  renomination  as  a  Chairperson,  the  results  of  the  review  process  will  also 
be  provided  to  the  President  of  the  College  Division. 


Supervisor  

Return  form  to 


Before 

4r 

—a- 

vfi- 

u 

r\ 

(0 

Check  the  relevant  box.     Comment  where 
appropriate . 

itisfact 

\satisfa 

)t  Appll 

Comments 

1.    Makes  sound  decisions. 

2.     Delegates  authority  and  retains 
responsibility. 

3.     Plans  effectively. 

4.    Possesses  the  intellectual  aptitude 
for  supervisory  assignment. 

5.     Possesses  the  emotional  aptitude 
for  supervisory  assignment. 

6.     Is  able  to  accept  and  utilize  criticism. 

7.     Is  able  to  use  confidential  information 
in  a  discreet  manner. 

8.    Maintains  good  interpersonal  relations 
with: 


to 


(0 

c 

C3 


4-1 

o 


Comments 


A.  Faculty 


B.  Staff 


9.    Demonstrates  sensitivity  to  student 
concerns . 


10.    Maintains  sufficient  department  office 
hours . 


11.    Performs  in  accordance  with  Job 
description. 


12.    Provides  effective  department 
communication. 


General  Comments: 


Overall  Review  Judgment:    The  Supervisor  has  been  meeting  the  departmental  responsibilities 
in  a  satisfactory  manner?  YES  NO 


Date 


I 


Grievgnt  -  Fill  out  Sections  1-5  Exhibit  "E" 

6  file?  1*  copy  at  President  STATEMENT  nr  GoievaMCE 

level 


EMPLOYEE  :MMC: 

DIVISION: 
CENTERS         LOCATION (CITE) 
COLLEGE        LOCATION (SITE) 

DATE  OF  ALLEGED 
(GRIEVANCE: 

DATE  OF  INFORMAL/ORAL 
DISCUSSION: 

■ 

DATE  OF  INFOPMAL/ORAL    DCC  IS  AUTHORIZED 
RESPONSE:                          TO  FILE  THIS 

GRIEVANCE 
Yes      :  No 

DATE  OF  FILING 
THIS  STATEMENT: 

SPECIFIC  ARTICLE(S),   SECTION(S),  PROVISION(S)  ALLEGED  TO  HAVE  "EEN 
VIOLATED: 

EMPLOYEE'S  STATEMENT  OF  ALLEGED  VI0LATI0N( S ) .  WHAT  IS  THE  FACTUAL  CONTENTION ( S )? 
WHAT  OCCURRED?  HOW  DID  THE  ALLEGED  VIOLATION  AFFECT  CONTRACT  RIGHTS? 
PROVIDE  FACTS  NECESSARY  TO  SUPPORT  YOUR  POSITION/CONTENTION. 


  . ■  ^ttach  pag;es  (specify  number)  if  necessary  for  full  presentgiion 

STATE  FULL  RELIEF,  REMEDY,  OR  ACTION  YOU  REQUIRE  OR  BELIEVE  NECESSARY  TO  RESOLVE 
THIS  ALLEGED  VIOLATION /GRIEVANCE . 


(Attach  paR:es  (specify  number)  if  necessary  for  full  presentation) 


GRIEVANT  -  DO  NOT  WRITE  BELOW  THIS  LINE 


PRESIDENT  LEVEL  -  RESPONSE  TO  ALLEGED  GRIEVANCE 

DATE 

OF 

RECEIPT: 

DATE 

OF 

CONFERENCE: 

DATE 

OF 

RESPONSE: 

SIGNATURE 


(OVER) 


CHANCELLOR  LEVEL  -  RESPONSE  TO  ALLEGED  GRIEVANCE 


DATE  OF  RECEIPT: 
DATE  OF  CONFERENCE: 
DATE  OF  RESPONSE: 


SIGNATURE 


(Attach  pages  (specify  number)  if  necessary  for  full  presentation) 


GOVERNING  BOARD  LEVEL  -  RESPONSE  Tn  ALLEGED  GRIEVANCE 

DATE 

OF 

RECEIPT: 

DATE 

OF 

CONFERENCE : 

DATE 

OF 

RESPONSE: 

SIGNATURE  

(Attach  pages  (specify  number)  if  necessary  for  full  presentation) 
Attach  all  responses,  all  extra  pages,  all  information  to  this  form, 

TIME  IS  OF  ESSENCE  IN  ALL  MATTERS 


